National Community-Government Forum

11 November 2009

Morning Caucus Notes

On 11 November 2009, the Minister for the Community & Voluntary Sector, the Hon Tariana Turia hosted a National Community-Government Forum at the Westpac Stadium, Wellington. The purpose of the forum was to discuss the development of a Relationship Agreement between the Government and the Community and Voluntary Sector to replace the 2001 Statement of Government Intentions for an Improved Community Government Relationship. 

The morning programme invited participants to caucus into Tangata Whenua and Tangata Tiriti (refer (add link)) groups. The topics discussed in the morning were:
1. Government’s response to the ANGOA and BBGE Reports

2. What elements should be in a Relationship Agreement?

3. Who is involved in the Relationship Agreement?
Below are the notes of the morning caucus discussions which were summarised in brief reports to participants at the forum.

Caucus 1

Tagata Pasifika

Facilitator: Sam Sefuiva, Community Sector Taskforce
Note-taker: Melanie Laban (Department of Internal Affairs)
Caucus participants:

	Name
	Organisation

	Gerardine Clifford
	Taeaomanino Trust

	David Culverhouse
	Council for International Development

	Kiria Kiria
	Auckland Cook Islands Support Services Trust

	Sione Liava’a
	Koli Tala’aho News Services

	Jean Mitaera
	Whitireia Polytechnic

	Louise Oskam
	Christchurch Women’s Refuge

	Jane Poa
	Hawke’s Bay Pacific Health Services

	Liz Tanielu
	Ministry of Pacific Island Affairs

	Mua’autofia Tueipi-Clarke
	Auckland Problem Gambling Service

	Fa’amatuainu Wayne Poutoa
	Streets Ahead Porirua

	David Robinson
	Social & Civic Policy Institute

	Apii Rongo-Raea
	Whitireia Polytechnic

	Naomi Saluni
	Lavea’i Trust Inc


Government’s response to the ANGOA and BBGE reports

Not discussed in detail

What elements should be in a relationship agreement?

· Trust

· Responsiveness

· High Level agreement on identity/definition – then develop a specific Pacific Framework for implementation

· Shared collective of values and principles from a Pacific perspective to guide us – Pacific for Pacific

· Resolving disagreement must sit within the framework

· Transparent accountability and monitoring 

· Independent group of all new/existing Government initiatives.  Government departments should not be monitoring and evaluating themselves

· Two way reporting–Government/Voluntary sector

· Community needs to drive the development of process (how do we access the sector, how do we work with the sector) – not government departments. As Minister said – “ability of communities to decide, define and do for themselves

· Need to take into account cultural and geographical differences 

· Needs to be relevant to contemporary Pacific Communities

· Grows on the existing foundation/bodies – don’t reinvent the wheel

· Need visibility of Pacific Issues in all sectors – we are multi-dimensional

· Need a creditable and visible Pacific voice

· Identify all the participating parties in the agreements

Related Comments/Issues:

· The value of Social Capital should be promoted and not be taken for granted by the government 

· Capacity building must be built into new Government initiatives with the support of Community and Voluntary sector 

· Utilise existing tools e.g. Charities Register to support the capacity building of groups.

· How is the sector defined? Who defines the sector? Who is missing from the sector that is not represented? How is the current relationship working? 

· Pacific for Pacific works – this needs to be supported by Government

· Pacific Representatives in Government – who are they reporting to in the community? How is this reporting conducted? Increased accountability and transparency is needed

· Relationship Agreement needs to be acknowledged by all government departments, and should be cross party to ensure consistent support is provided to the Community and Voluntary Sector

· Cross Party Agreements - This agreement should work across parties – There is a concern that only 1 Political party was involved in this forum.

· Government support required to maintain existing services provided by Pacific Providers.  Pacific people moving increasingly to maintain services due to the closing of existing Pacific Providers due to lack of support (support needed around capacity)  

· Government are using a pocket of Pacific workers as decision makers for Pacific Providers. Being Pacific alone does not mean they know what is best for Pacific Providers. Pacific Providers should be involved in decisions that affect them - Pacific Providers need a voice
· It needs to be easier for Pacific to engage with Government – Government needs to undo its bureaucracy. Many different Departments, very confusing – need a one stop shop type approach to better support Pacific

· Current method of communication with Pacific Communities is ineffective. 

· Resourcefulness of our Pacific Communities is commendable and should be promoted

· Council for International Development is the most comprehensive.  Why do we not want as much for NZ that we expect from overseas?

Who is involved in the relationship agreement?

· A true cross section of New Zealand – Pacific need a voice

· Cross party support not just one political party to ensure consistency.

Caucus 2 
Ethnic

Facilitators: Agnes Granada & Honey Rasalan (Migrant Action Trust)
Note-taker: Catherine Kelly (Department of Internal Affairs)
Caucus Participants:
	Name
	Organisation

	Kafebe Alvis Mondele
	Auckland Refugee Coalition

	Adam Awad
	ChangeMakers Wellington

	Raj Bedi
	Auckland Sikh Society

	Nilda Campbell
	International Filipino Society Wellington

	Ratilal Champaneri
	NZ Central Indian Association of Wellington

	Belinda Chin
	Office of Ethnic Affairs

	Kitty Chiu
	Centre for Asian Research Auckland

	Shamina Hafiz
	The Fatimah Foundation

	Kai Luey
	NZ Chinese Association Auckland

	Birgit Maier
	South Island NZ Association of Southern Africans

	Pancha Narayanan
	Ethnic Council of Wellington, NZ Federation of Multicultural Councils

	Thakur Ranjit Singh
	Hindu Elders Association Waitakere

	Nicola Sutton
	English Language Partners NZ Wellington

	Anne Uma George
	Poonga Tamil Community Education Auckland

	Annie Wheeler
	Department of Conservation

	Karen Wong
	Office of Senior Citizens

	Thomas Won
	Korean Association of Wellington

	Gul Zaman
	NZ Federation of Ethnic Council Auckland


Government’s Response to the ANGOA and BBGE reports

The Ethnic Caucus chose to leave this topic to focus on topic 2.

What elements should be in a Relationship Agreement?

Three themes as reported back to the Forum

· Inclusiveness that recognises that migrants and refugees as Tangata Tiriti have special needs and contributions

· Action-led engagement

· Sustainability of the Relationship Agreement

Other Elements

· Respect

· Culture – consciousness

· Consultation – genuine engagement that is not top-down, on the terms and at the time identified by the community. Engagement needs to come before consultation.  Meaningful engagement that leads to action.  Consultation that is followed through on and produces results.  Identify key groups at early stage of the consultation process.

· Demonstrable acknowledgement of contributions/ideas from ethnic sector

· Resilience/continuity – Agreement does not suffer if there is a change of Government

· Recognition of independence and interdependence of community organisations

· Values

· Needs to have a sponsor/champion/Commissioner to effect change

· Needs to be accountability for the performance/carrying out of the Relationship Agreement – there never was with SOGI.

· Diversity needs to be reflected in the Relationship Agreement

Current Issues

· Government consultation/reference groups need to include community representation

· The Office of Ethnic Affairs needs to be  upgraded to a full Ministry with more clout – should be larger

· The make-up of Government should reflect the make-up of the population. There should be more ethnic people in the Public Service especially at the top level.  Insensitivity/ lack of etiquette of Public Service when dealing with ethnic people/communities.  Ethnic people/communities do not expect to deal with junior staff

· Government drives communities through contracting. Competing model generates competition among groups. Cannot comment/complain because funded by Government.  

· No consistency in funding. Needs to be simplified. Ethnic communities need assistance with accessing funding because they express things differently from the mainstream which puts them at a disadvantage. Funding decision panels tend to be middle-class white people.

· Emphasis on meeting the needs of  Maori and Pasifika, but not ethnic people

Caucus 3 
Disability 

Facilitator: Wendi Wicks (Disabled Persons Assembly New Zealand)
Note taker: Keryn Martin (Department of Internal Affairs)
Caucus Participants:
	Name
	Organisation

	Kevin Blogg
	Catapult Employment Services

	Sara Peary
	Royal NZ Foundation of the Blind

	Mark Benjamin
	SAM

	Belinda Burnett
	Haemophilia Foundation of NZ

	Helen Capel
	Auckland District Council of Social Services 

	Grant Cleland
	Workbridge NZ

	Louise Carroll 
	National Foundation for the Deaf

	Darryl Evans
	Family Budgeting Services

	Paul Gibson
	DPA

	Bronwyn Hayward
	DANZ

	Cindy Johns
	People First NZ Inc

	Lachlan Keating
	Deaf Aotearoa

	Viv Maidaborn
	CCS Disability Action

	Kelvin Moffatt
	Ministry of Education

	Poli Molesi
	Hutt Valley Disability Resource Trust

	Brendon Murray
	DPA 

	Guy Ockenden
	NZ RDA

	Ike Rakena
	Head Injuries Society Waikato Inc

	David Rutherford
	Special Olympics New Zealand 

	Sonia Thursby
	Auckland PHAB Inc

	John Wolk
	Without Limits Magazine


Government’s Response to the ANGOA and BBGE reports

The facilitator introduced the Government’s response to Good Intentions (ANGOA) and the From Talk to Action (BBGE) reports and engaged in discussion with the caucus group.
Discussion points included the following:

· Community sector engaging with comment, when will the sector engage with itself. How can we do the work if this is not happening?

· Operational aspects. Frame work needs to be strategic.

· Vast difference in the group dynamics, you don’t feel engaged or consulted, often wrong people sitting in the room.

· How many are volunteers in the sector, properly representing the community without the voluntary aspect, the people who are out volunteering, people keeping this going. Input from this sector.
· We need to celebrate the diversity of this forum, one response to these key questions could be the Community government framework report by Pat Hanley. This is a great proposal to put forward today, as its about developing more than a relationship, and it is on going and long term, Paper proposes a policy engagement framework which will take the group forward.

· Forgotten voices, diversity is the key, working for the good of the people, endorsing Pat Hanley’s paper, not just across social services, but all aspects of life, and develop the measures and goals, measuring how we are connected to each other, and include the economic growth of society and the country. 

· From a dance perspective, people engage at every age except for disability. The Government’s response must include all values, not what the Government deems as a priority. 

· Supports the view of key elements partnership, accessible engagement; it’s not about today, but it’s on going, and fundamental to the work.
· We need a warts and all approach, those working on the ground, respect and no fear with what is happening within the industry.  Small stories make for big stories. We need to ask for small programmes, soft outcomes, it takes time and these needs include long term funding. Multiple funding sources, multi agency partnerships.  In the last 6 months trying to inform government has been difficult; goal posts are being moved to deliver services.
· Not putting disability in a silo, it must be included, especially young people. 

· Working together, it’s about us working together, it’s about talking to people, and standing along side them with common themes.
What elements should be in a relationship agreement?

· It should be relationship based, “say nothing about us… without us”.
· Community government framework paper by Pat Hanley
· Partnership, continuity, inclusion, no silos for people with disabilities. 
Who is involved in the relationship agreement?      

· Everyone together, particularly disabled and other marginalised groups
· Grass roots up to CEO’s/ Government on an ongoing basis.

Other Comments

· No mobility parks for the stadium, or unclearly sign posted, bad information. 
· 20% of people in NZ have a disability

· Bigger picture thinking on today’s issues

· Bad acoustics in this venue for discussions to take place, disabilities have not been recognized

· Time has been an issue 

· Venue is not appropriate for this group, and will be taking comments back to Government.
Caucus 4
Facilitator: Alasdair Finnie (Office for the Community & Voluntary Sector)

Note-taker: Janice Roxburgh-Gair (Department of Internal Affairs)

Caucus Participants:
	Name
	Organisation

	Ruby Aberhart
	Volunteer Community Coordinator

	Ken Aldred
	Creative Napier

	Liora Ben-Dror
	Wellington Jewish Aged Care

	Nick Brown
	

	Don Clarke
	Ministry of Foreign Affairs and Trade

	Anna Cottrell
	Community Sector Taskforce

	Robin Gunston
	Prison Fellowship of New Zealand

	Noeline Holt
	Rural Women New Zealand

	Lyanne Kerr
	NZ Prisoner’s Aid and Rehabilitation Society

	Brigid Monogal
	Housing New Zealand Corporation

	Laura O’Donovan
	

	Maree O’Regan
	

	Katherine Peet
	Network Waitangi Otautahi

	Angel Renjith
	Nga Wahine Ki Otautahi Trust

	Georgina Rhoades
	Wellington City Council

	Liana Stupples
	The Hikurangi Foundation

	Sandra Terewi
	Community Legal Advice Whanganui

	Donna Urwin
	

	Janet Warren
	Action for the Environment Wellington


Government’s Response to the ANGOA and BBGE reports

· The timeframe for reporting in November 2010 is too far into the future. It should be brought forward 6 months

· Some outcomes could happen in 6 months - while others may take longer

· Government response – was positive/enabling

· Human Rights not referenced

· Accountability – what if it doesn’t work?

· No intentions around a way to get it back on track if it doesn’t work

· How will this be powerful enough to sit above any Government?

What elements should be in the relationship agreement?

· Focus on process

· Use Local Government framework as a basis for the discussion – use wisdom of systems thinkers

· Positive Ageing Strategy is a good model

· Evaluation mechanism also needs to be considered

· Strengthen autonomy through Human Rights aspects

· Networks are valuable – acknowledge this in Relationship Agreement

· Transfer what we already have instead of reinventing the wheel

· Sector and Government need to commit to success through capability development

· Use levers – State Sector Act, letters of expectation, and expectations in performance agreements for CEOs
· Understand the innovations and fluidity of mission orientated sectors

· Implement the agreement through legislation

Who is involved in the relationship agreement?
· Importance of youth coming up

· Have open access between partners!

· Recognise the voice of the sector

· Use levers – State Sector Act, letters of expectation and in performance agreements for CEOs.

· Sector and Government need to commit to success through capability development.
SUMMARY – 3 KEY POINTS

1. The Relationship Agreement should be open and enduring

2. Link the State Sector with components of the Local Government Act which has useful components for the Relationship Agreement 

3. Include Accountability mechanisms, e.g. performance agreements for CEOs/Sector

Caucus 5
Facilitator & Note-taker: Mary McCulloch (Department of Internal Affairs)

(Note: Caucus participants not recorded)
Government’s response to the ANGOA and BBGE reports:

· Opportunity to do something.

· Affirm the need for government to engage with the community

· Want to see action not just words

· Minister Tariana Turia needs support from the C&V sector and this is an opportunity to stand with her.

· Note presence of Prime Minister at this forum.

What elements should be in a relationship agreement?

· Accountability

· Shared philosophy

· Consistency

· Time to develop and grow relationship

· Mutually agreed actions, responsibilities, agreed time, agreed review process and do it.

· Conflict resolution

· Shared values

· Shared understanding 

· Clarity of elements

· Safe ways to work out relationship

· Acknowledge limitations of relationship

· Acknowledge unequal power of the parties in the relationship

Comment

· Treaty relationship training recommended for all government ministers to enable better relationships with community

Models of engagement

· Christchurch model a good framework and place to start

· Waitakere model of engagement by city council with community acknowledged as successful as it had a basis of shared philosophy and developed over time.

Who is involved in the relationship agreement?

· Relationship with each other in the community and voluntary sector

· Umbrella relationships of organisations with government

· Local engagement by government at local level.
Comment 

· Challenge the number and diversity of the community and voluntary sector

· Local voice represented at national forums.
Key points

· Engage, relate, action, review

· Accountable relationship with shared philosophy.
Caucus 6 
Facilitator: Dave Henderson 

Note-taker: Rosalind Barry
(Note: Caucus participants not recorded)
Government’s response to the ANGOA and BBGE reports:

· Some of ANGOA recommendations in the Good Intentions report not taken far enough in Cabinet response – e.g. Treaty Of Waitangi /Ombudsman

· Appreciate Minister Turia’s support especially regarding the accountability of government departments. 

What elements should be in a relationship agreement?

· Accountability agreement with government  departments
· “Local” accountability needed – not only national focus – Statement Of Intent applies at all levels

· Openness to discuss and rectify problems, including ability for parties to apologise 

· Power imbalance between the Government and community organisations – this needs to be recognised
· Process to engage – a need to work better to develop a more robust ongoing process that does not rely on individual personnel who often change. True partners are the government agency and the community organisation
· Professionalism on both sides
· Monitoring (critical) – need independent and mandated body that is credible and accountable to principles of the relationship agreement

· A living document, able to be updated as things change
· Feedback to C&V sector must be part of it
· Government  must value input from C&V to planning, policy; this implies/requires early involvement
· Should local government be involved? Yes – everyone with email addresses
· C&V need to work collaboratively- need overarching principles

· Government  – needs flexible attitude – “can do” attitude - solution based approach, not “can’t” as the first (unthinking) response
· Partnership – how to be true to partnership – be clear who are the partners;

· Government respects C&V dual roles –advocacy to improve government  policy and business as usual – service delivery
· Relationship agreement must occur outside specific service contracts; it’s about overarching principles about how partnership operates
· Treaty of Waitangi 4th article – Verbal statement from Bishop Pompallier, needs to be included
· Future proof the Agreement - need multi party approach e.g. to ensure continuation if government  changes; 

· Local government has primary relationship with C&V at local level;

· Arbiter required - someone independent to resolve differences.
Caucus 7 
Facilitator: Tina Reid (NZ Federation of Voluntary Welfare Organisations)
Note-taker: Ruth Harrison (Department of Internal Affairs)
Caucus Participants:

	Name
	Organisation

	Kim Atutahi
	Te Kuiti Community House

	Liz Baxedine
	Age Concern New Zealand 

	Marion Blake
	Platform

	Eileen Brown
	NZ Council of Trade Unions

	Helen Gatonyi
	Tenants Protection Association

	Andrea Goble
	Community Waikato

	Tim Howard
	Northland Urban Rural Mission

	Maria Humphries
	University of Waikato

	Kathryn Leafe
	Asher Services

	David Neal
	Red Cross Society of NZ

	Robyn Scott
	Philanthropy New Zealand

	Sharon Torstonson
	Christchurch Council of Social Services

	Roger Tweedy
	Wellington City Council

	Monique Dawson
	Department of Labour

	Jeremy Wood
	Ministry of Education


Summary points for the topics:
· Frameworks rather than one agreement

· A strong purpose is required about working together for the kind of society we want to live in is required for the framework

· All partners need a strong sense of what they bring.
Government’s response to the ANGOA and BBGE reports

· Governments response is in regards to the paper that went to Cabinet and the corresponding minute that was released on the OCVS website
· Speak to the hope of a relationship and retain critical voice and without losing funding – independence of the sector.

· Wanting to be able to take a leadership role in the discussion rather than reactive

· Concern about a monolithic approach to an agreement – becomes a thing that stops subtlety of relationships – maybe language about framework instead-not too high a level. 

What elements should be in a relationship agreement?

· One element is trust .What is required to build a relationship of trust- must be real and is a process grounded in reality.

· Must be responsive and reviewed about how it is going – is it meeting all needs

· Another element is commitment and need to be driven down from top to bottom - circular accountability so it doesn’t stop at CEOs
· Sector also needs to get its act together – also need to have trust in ourselves. e.g. ComVoices didn’t need Government to do that

· Shouldn’t always need Government to lead everything – as a partner need to be strong – hard because of diversity to be strong together

· Need commitment to an annual gathering 

· Need to acknowledge strengths and deficits in each other and how to have a relationship that takes those things into account

· Sector needs to do more work to understand how we can communicate and work together – how to support and learn together

· Get lulled into language of ‘the sector’ – trying to fit ourselves into something that doesn’t fit – we are messy and difficult to communicate with – inhabit space of complexity and do what we need to do

· Need to think a lot more about co-operation, we silo ourselves

· Being compliant with others’ thinking we are not homogenous but strength is in diversity.
Who is involved in the relationship agreement?

· What is the relationship for – consenting adults doing something together – what is that thing?

· Issues we face in society are too complex for Government to solve alone, need lots more people working on it

· Government is trying to herd into a pen and deal with small numbers and many won’t fit in – how do you make sure its representative?
· Need to recognise it’s an unequal relationship

· Government departments may not want a monolithic agreement either – no flexibility

· Funding relationship cannot be the centre on which everything else it built around

· This should be about democratic governance for our communities

· Policy needs to be fed from people on the ground doing the work

· How to have a framework that means Government agencies that don’t have relationships with the sector – e.g. Treasury, economic agencies

· Whatever framework is developed must span the breadth of Government

· Sector works holistically social, economic etc needs to be reflected in agencies having relationships

· Umbrella groups need to think about their role and responsibilities – need to be able to facilitate communication across Government- how do umbrella groups relate to one another?

· Find it difficult to hear Government agency say sector is marginalised – but some of that comes from the way we treat one another.
Caucus 8 
Facilitator: Brian Gardner (National Network of Stopping Violence)
Note-taker: Louise Cole (Department of Internal Affairs)

Caucus Participants:

	Name
	Organisation

	Mary Britton
	Arts Promotion Trust Northland

	Trevor Garrett
	Charities Commission

	Daniel Haines
	Tertiary Education Commission

	Kim McGregor
	Rape Prevention Education

	Karyn McLeod
	ASB Community Trust

	Ric Odom
	YMCA New Zealand 

	Brendan Ward
	NZ Recreation Association


Summary:

· High Trust Community/Government relationships

· Empowered communities

Key points:
1. Government responses to the ANGOA and BBGE reports
2. What elements should be in  a relationship agreement

3. Who should be involved in the relationship agreement

Government’s responses ANGOA and BBGE reports
· Positive so far as Government have listened and are responding. Response reading now is that Government wants to go further, establish dialogue and make sure we have mechanisms in place.

· Response owned by Government Chief Executives
· Recognise has to be process for disagreement (Ombudsman)

· Still in talk stage and need to move to delivery stage

· Who do we see as “government?”

· Would like to see high level commitment which encompasses all of government so that everyone is bound by the same rules

· Not seeing where agreement looks at constraints (agreement on not what to agree on)

· Felt it is about government going all way to community and wonder whether community needs to come into the framework closer and meet in the middle

· Government is seeking to empower community and for community to be responsible

· Do we have a representative group in government? Do we need it? Would it work?

· Is it possible or representative to have 10 or so people represent the needs of the community/voluntary sector? No, unrealistic.

· A few ‘loud voices’ who want better relationships with government, but relationship takes two sides and community sector needs to ask how are we going to be a partner? 

· Sector needs to have serious discussions within selves about whether we want a managed relationship

· Sector very diverse

· What is the role of OCVS? 

· What works elsewhere?

· Need clarity of who we work with/need to partner with

What elements should be in a relationship agreement?

· Trust

· Agreement

· Sharing/talking/communication

· No surprises

· Values and principles

· Ability to talk things through

· Honest dialogue

· Community organisations are often the ones who take the risk of innovation which can challenge a government which is risk adverse in its nature – how do we manage this?

· Flexibility

· Acknowledgement of key stakeholders

· Understand government has different risk management practices to the sector

· Acknowledge places where can’t go

· Clear boundaries

· Not reacting to the media and losing sight of the opportunity (throwing out baby with bathwater)

· Space to dialogue 

· Arbitrator to resolve issues

· Conflict resolution/balance of power

· Say in Policy making.
Who should be involved in the relationship agreement?

· Who are the segments of our sector – where are the links and commonalities

· Must feedback and consult

· Big picture thinking

· Know each other.
Caucus 9 
Facilitator: Diana Suggate (Office for the Community & Voluntary Sector) 

Note-taker: Angele Toomey (Department of Internal Affairs)
Caucus Participants:

	Name
	Organisation

	Tim Burns
	Volunteering New Zealand

	Garth Nowland-Foreman
	Tangata Whenua CVS Research Centre

	Peter Sykes
	 

	Katherine Noble
	Presbyterian Support New Zealand

	Andrew Bignell
	 

	Carol Ryan
	 


Government’s response to the ANGOA and BGBA reports:

· No comments made – participants indicated more Interest in seeing the outcome and talking about a Relationship Agreement.

What elements should be in a relationship agreement?

· What is the definition of the interaction – partnership, contract, relationship??

· Funding issues muddy the relationship along with time pressures on processes

· Having an aspiration for relationship is important

· There are different ways in which government interacts with the sector - funding and non-funding, many groups may not think about government at all (off doing own thing well and without government help).

· A source of tension/frustration is the difference in perceptions of the interaction/relationship

· Relationship = inclusive from start to end

· Contract = package predefined comes out for sign and delivery

· Trust

· Unilateralism is the enemy of partnership 

· Need a set of principles on which to base work, that defines the spectrum and principles – and how to behave at each point of the spectrum and the differing roles and responsibilities (key point)

· What are our principles more maintaining and resourcing the relationship

· Government commits its resources, as do the community/other party 

· Agreement needs to capture some detail on implementation (e.g. codes of practice for consultation/engagement, funding, minority communities, etc) – which is where the rubber hits the road. (key point)

· Analysis of incentives and disincentives to partnerships/relationships

· The single biggest thing – putting it onto CEOs not to over spend their budget, to deliver quality services to community, good staff relations and good community relations (wider then NGOs, also with citizens).

· What is “grassroots”, who is speaking for communities in current processes – level of mandate and engagement they have to then sign off relationships - - what is a sustainable organisation, what is a sustainable community

· Having a face for each government agency in the local community.

· How do communities of interest get representation?

· Where does local government sit in the relationship agreement – there be support for local government to establish and maintain relationship agreements (indicated thru the legislation

· Role of DIA in setting up and continuation of organisations – what changes have happened to the world since the 80s, how has DIA’s approach evolved, how does it see its role now? (to go on parked board)

· Communication is critical

· Embedding in Public Sector accountability and reporting – assigned to someone’s role – and reciprocated in NGOs in the same way (key point)

· Australia Project - What is a good contract from government and NGO point of view
· Standard form clauses, fair to both parties, from which to build the schedule 1.
Who is involved in the relationship agreement?

· Should be Treaty model – crown signs for crown and leaders from each sector/community sign for who they represent.

Caucus 10

Tangata Whenua

Facilitator: Iris Pahau (Community Sector Taskforce) and Parekotuku Moore (National Network of Stopping Violence) 

Note-taker: Hollie Pohatu (Department of Internal Affairs)

Caucus Participants:

	Ingoa
	Tari
	Wāhi

	Sue Te Koeti
	Te Puna Oranga
	CHCH

	Tania Mataki
	Te Puna Oranga
	CHCH

	Tracey Meredith
	Office of The Ombudsman
	Wellington

	Roger Maxwell
	NZ Transport Agency
	Wellington

	Iris Pahau
	Community Sector Taskforce
	Wellington

	Glen Everson
	Prisoners Aid & Rehabilitation
	Upper Hutt

	Rehia MacDonald
	Homebuilders West Coast Trust
	Westport

	Karen Coutts
	He Oranga Pounamu
	CHCH

	Selwyn Parata
	Te Matatini
	Wellington

	Maruhaeremuri Stirling
	Kaumatua – Otautahi Social Services Trust
	CHCH

	Rebecca Parata
	Dunedin City Council
	Dunedin

	Leon Hawea
	Community Sector Taskforce
	Hastings

	Tiwana Aranui
	Ngāti Pahauwera
	Hastings

	Ana Rolleston
	Ngāi Tahu Fund
	Otautahi

	Jackalin Manuel
	Whakaato te Matauranga
	

	Bronwyn Yates
	Literacy Aotearoa
	Wellington

	Charles Ngaki
	Policy Advisory, IRD
	Wellington

	Lila Jones
	Hamilton Abuse Intervention Project
	Hamilton

	George Ngatai
	Te Runanga a Iwi o te Oranga ake Destiny Church
	Manukau City

	Jane Stevens
	Community Waikato
	Hamilton

	Iritana Tawhiwhirangi
	Te Kohanga Reo National Trust
	Wellington

	Ani Rolfe
	Māori Women’s Welfare League
	Rotorua

	Sonja Rimene
	Tangata Whenua Community & Voluntary Sector Research Centre
	Wellington

	Daryl Evans
	Family Budgeting Service
	Auckland

	Josie Smith
	Te Kotuku i te Rangi
	Auckland

	Hori Awa
	Community taskforce
	

	Hemi Rau
	Tainui
	

	Pania Coote
	Community Sector Taskforce
	Bluff

	Damian  Gormsby
	NZ Police
	Wellington

	Ripeka Ellison
	Plunket
	

	Rowena Gotty
	Healthcare Aotearoa
	Wellington

	Yvonne Wilson
	Rauawaawa
	

	Tureiti Moxon
	Te Kohao Health
	Hamilton

	Briar Martindale
	Netball New Zealand
	Auckland

	Tania Kingi
	Te Roopu Waiora
	Auckland

	Cheryl Rapira
	Muriwhenua Recreation and Development Group
	Awanui

	Di Grennell
	Amokura Family Violence prevention

Whanau ora taskforce
	Whangarei

	Kaye-Maree Dunn
	Kaituitui Community Housing Aotearoa
	Wellington

	Parekotuku Moore
	National Network of Stopping Violence Services
	Wellington

	Murray Henare
	Tairawhiti Community Law Centre
	Gisborne

	Waylon Edwards
	Wellington City Council
	Wellington

	Kiriana Reedy
	Network Murupara
	Murupara

	Alayna Watene
	Te Taiwhenua o Heretaunga
	Hastings

	Sandra Potaka
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Comments arising from the whakawhanaungatanga session:
	· We need to value our processes first and coming together on how we do that

· We set the perimeters and we need to show them what that means for us

· Whanau hapū iwi is a permanent process within Māoridom

· Māori women are the hardest workers and therefore should be valued more

· Me aro koe ki te hā o Hineahuone
· Solutions for local issues
· Kia tapatahi tātou te iwi Māori
· Greater collaboration

· Greater opportunities to get involved

· Greater voice
· Involvement in Policy development in the beginning

· Ability to disagree

· Better collaboration

· Performance measures on implementation 

· Issues on Iwi & hapū is a growing mechanism need to get better
· Involvement from the beginning
· Get the partnership right and everything will follow

· Respect must come before trust – relationships we have with Govt

· Allow us to be who we are, awhi us, but don’t tell us how to do things

· Ensure the waka is moving forward and we all participate in the journey

· GOVERNMENT take responsibility of learning to work with us. They are NOT the senior partner in this

· Take it back to the flax roots – reconnect, re-engage
· It all comes back to whānau
· Better collaboration

· Mutual respect for each other in Tangata Whenua caucus

· It’s time we write our own reports ourselves
· We are good at relationships – trust us

· We have integrity – partner needs to respect that

· Dialogue – find common ground

· Collaborate more amongst ourselves

· Overseas examples are no good in this forum – we have good models already
· Align ourselves better

· Kaumatua – on salaries
· Relationship framework

· Determine our own pathway

· Waitangi Commission – progress things that benefit Māori
· We will now take responsibility – GOVERNMENT have failed us this long, it’s time to take it back
· Tangata Whenua to determine our own pathway
· Work through our own aspirations and solutions
· The Treaty framework allows the diverse sector to identify common themes /issues to progress solution focus and also allow ‘difference’ where we can work on interests of our own
· Underpin and reflect the Treaty relationship agreement

· Ensure the Tangata Whenua are part of the agreed process in shaping the agreement

· Include the shared values and commitments to the partnership

· Code of conduct

Principles of agreement should include:

· Shared power balance

· Trust, mutual respect, treated with dignity

· Engagement – sustainability

· Maintaining the relationships

· Our enduring power leading to our self-determination

· Visibility

· Effective two-way communications

· Strengthening / enhancing mana / voices

· Inclusive process

· Shared decision making

· Sector should sort ourselves first

· Government to provide taskforce to initiate going forward Shared negotiations
· Relationships – Need to start taking some action

· After this forum collate information and disseminate to all groups involved
· Build on foundation that started this process

· Go back to our whānau and back to basics

· Keep it simple, we already have the answers

· We are the investment…not handouts
· Whānau, Hapū, Iwi – we need to return there in terms of developing Māori

· There is a place for urban Māori (but must maintain links to individuals) Turangawaewae

· Must include Treaty of Waitangi in the agreement

· A place for hapū and Iwi

· Rangatiratanga – self determining communities must be the base
· We need to stop the talking and start the actions

· Fund sufficiently to do the mahi

· Discussion needs to be concentrated
· Local decisions

· Sharing of resources and trusting each other

· Collaboration of ideas moving forward

· Looking and recognising the importance of Maori

· Who are the parties and what level is the relationship sitting?

· What kind of relationship it is? Very different in a political arena

· 2 Levels – Tauiwi relationships & Government relationships – we need to be clear how we work this and come to an agreement on it
How do we get there?

· We are already there and models already there have worked for us

· Encourage GOVT to bring those models and partnerships back to us

How do we want the relationship agreement to work?

· Empowerment amongst ourselves
· Relationships are the key to working better with our communities
· Manaakitanga

· Whanaungatanga

· Ability to work holistically
· Relationships with Government – who is Government? Local Government included? Can agencies still be added?
· Local Government needs to be involved and support the community initiatives
· Tikanga – Respect

· We are indigenous people and have the foresight to think and plan ahead

· We need to ACT now. 

· Our youth need to be right there with us to ensure succession
· Do we need a relationship with the Crown? If so, what do we want to get out of it?

· Is it going to be an effective tool for us (whānau, hapū & iwi)?
· Solutions for local issues

· Kia tapatahi tātou te iwi Māori

· Greater collaboration

· Greater opportunities to get involved

· Greater voice

· Involvement in Policy development in the beginning

· Ability to disagree

· Better collaboration

· Performance measures on implementation 

· Issues on Iwi & hapu is a growing mechanism need to get better

· Involvement from the beginning

· Get the partnership right and everything will follow

· Respect must come before trust – relationships we have with Government
· Allow us to be who we are, awhi us, but don’t tell us how to do things

· Ensure the waka is moving forward and we all participate in the journey

· Government take responsibility of learning to work with us. They are NOT the senior partner in this

· Take it back to the flax roots – reconnect, re-engage

· It all comes back to whānau – no matter what, its all about whānau

· Better collaboration

· Mutual respect for each other in TW caucus

· Its time we write our own reports ourselves

· We are good at relationships – trust us

· We have integrity – partner needs to respect that

· Dialogue –find common ground

· Collaborate more amongst ourselves

· Overseas examples are no good in this forum – we have good models already

· Align ourselves better

· Kaumatua – on salaries

· Relationship framework

· Determine our own pathway

· Waitangi Commission – progress things that benefit Māori

· We will now take responsibility – Government have failed us this long, its time to take back responsibility for Māori whānau, hapū & iwi.


3 main points of discussion

· What elements need to be in the agreement

· ANGOA report – comments and feedback on engagement model

· Who signs relationship agreement?
