Topics we wish to convey to Ministers:

Theme 1: Relationships: Implementation of and accountability for the SOGI
· There was broad support for a process to ensure that SOGI be fully implemented to include CEOs to report to Parliament annually - reporting, monitoring and evaluation of implementation to include community input. 

· That the SOGI entails accountability to the sector.
Theme 2: Treaty relationships
We assert the authority and responsibility to protect define and make decisions about the well-being and future of our people.

Full recognition of our rights and aspirations will require devolution of funding and constitutional change

In respect to our enduring responsibilities and rights

•
manaakitanga

•
kaitiakitanga

•
tino rangatiratanga

Acknowledge the past, Celebrate the present, let us Create our future.

Our song has not changed: 

•
The Tangata Whenua declaration in ‘A New Way of Working for Tangata Whenua, Community and Voluntary Sector in Aotearoa/New Zealand’ continue to be a key reference document.  Expand and sustain the accountability and funding framework developed by CST

•
Governments top down approach and control of resources needs to change, create a “One Stop Shop” pulling together all the government departments under one roof and able to make decisions in partnership with the sector eg. Build on strengthening families kaupapa – move out of the shilo’s and come together. 

•
The competitive funding regime is fatal to organization

•
Increase funding for COG’s, good vehicle to distribute money – value for money

•
We larger groups control funding processes, regional and rural voices are often lost

•
Narrow business models don’t cover the range of work provided in our organizations because our models are holistic based.  Recognize what is working well for Maori and support it.  

•
Stop killing successful “Maori Kaupapa” just because it does not fit governments way of doing things

•
Total funding for total responsibility 

•
Marae based issues are not acknowledged by government or addressed eg. Water for Marae and rural areas

•
Give us long term sustainable funding and allow us to get on with it.

•
Shift thinking from crisis management to preventative

•
Funding to be CPI adjusted

•
‘Tangata Whenua are ready to receive bulk funding to look after our own’  Constitutional change needed for Government to recognise our political authority as Tangata Whenua – Whanau, Hapu & Iwi.

•
Government come and go but we are here forever.  

•
Governments top down approach to control resources needs to change because if the back is not working then the front will fall down.

•
Issues of compliance and reporting has created too much micro management

•
Government needs to get on board with us, they need to model the two house process, it should be about partnership, walk beside us not in front.

•
We are rowing our waka, we invite you to row with us

· How does the government see the Treaty relationship applying to the relationship with the sector?

· Recognition and respect as tangata whenua. 

· Definition is broad – iwi, hapu, whanau and women

· Devolution options for iwi

· Constitutional change

· Manaakitanga, tino rangatiratanga, kaitiakitanga

· Marae basis for services

· Funding – no set criteria across ministerial areas. Need a one-stop shop.

· Ministers need representatives that speak to the community

· Holistic funding models

· Partnership – how do we express partnership?

· Government agencies must speak to each other

· Do the government and Ministers want to engage, and how? (across portfolios)

· Funding and resources for marae

· Long-term funding for tangata whenua, who can determine their future

What difference do they see in contracting between the tangata whenua organizations and others? 

Theme 3: Ethnic communities

· Resourcing of Ministry parallel to TPK and PA and increased funding for the sector

· Issues of respect and value to the government (e.g. the immigration review consultation process). 
· What is the value of the NZFEC to the government?

· Resourcing issues, self-funded volunteers and multi-year contracts

· Service delivery – access and transparency of funding. Recognition of what is service delivery and how it is defined. Informal service delivery is very effective in terms of outcomes and cost, but not supported or recognised
· Inter-generational issues that are unique to ethnic communities need to be recognized.

· Organise meetings, etc at times that are suitable for volunteers, not government agencies. That way the volunteers do not lose their income and they can contribute.

· The social cohesion and capital of Aotearoa NZ:

· Ethnic awareness and education

· Racial tolerance and integration

· Reference group for policy development

· Forum for dialogue and consultation

· Networking tool providing access to ethnic communities

· Ethnic perspective – government to ‘walk the talk’, recognize diversity, change culture of government

· No deliberate approach to how government funds services to ethnic communities

Tagata Pasifika

· Long-term funding for tagata Pasifika, who can determine their own future

· To fully resource a sustainable Pacific led community sector requires consistent funding and infrastructure, policies that benefit the NGO first and IRD second

· Acknowledge Tagata Pasifika as communities

· Whanaungatanga with Tangata Whenua and Pacific peoples – need to continue the dialogue Tangata Whenua, Tangata Tiriti and Tagata Pasifika

· Government contact should be with community leaders rather than the churches

· We need to support competencies of Pasifika community representatives

· Support and respect different ways of working (non-competitive)

· Challenge who reports for Tagata Pasifika on government boards

· It is not clear what are local government and central government policies

· Central/local government and Tagata Pasifika tripartite relations / leadership

Theme 4: Government Culture Change

· Respect our economic value, our values-based approach, our Treaty-based approach, our expertise, our networks/community reach, our diversity and our independence and self-determination

· Reduce extreme and unhealthy risk aversion by government 

· Government needs to work at the central and local levels to ensure that there is delivery at the local level
· Need a whole of government approach
· Value added by sector (beyond services) needs to be recognized
· Relationships – lack of understanding and lack of good faith bargaining by government officials
· What strategies does government currently have to build understanding of the sector and its issues?
· How do we get from good practice guidelines to implementation? (Treasury – funding; Auditor-General’s; OCVS good practice participate and good practice funding websites). Ministers should support consistent implementation.
· Need for culture change in government reflected back to the public service for officials

· Culture change in government to be effected by a sector-developed education programme about respect and relationships

· What would it take to build trust/confidence in the sector?

· What would improve the partnership relationship from your perspective?

· Competition cures, cooperation builds

· We need authority to make own decisions

· There was wide support for the Minister of Community VS to be in Cabinet
Theme 5: Funding, contracting and resourcing
· Promote community-led initiatives
· There are existing funding systems, eg COGS and CID model for uniform use

· Long-term funding for tagata Pasifika so that they can determine their own future

· Resourcing issues, self-funded volunteers and multi-year contracts

· Service delivery – access and transparency of funding. Recognition of what is service delivery.

· Beyond the business model, eg tax breaks, lower levels of compliance and acknowledgement of “quality” factors

· Contracting, issues related to contestable competitive funding, need for multi-year funding

· Central government should devolve funds to local levels to a elected sector group with local government representation
· Include salaries, rent costs and volunteer expenses in funding

· What does government have in mind for gaming funding? 

· Funding bank on regional levels administered by elected representatives of the sector, including members of local government
· Need for an independent body for dispute resolution for the organizations and those working in the sector
· Funding – many funding models, CPI adjustments, multi-year funding, devolved funding, funding for outcomes. Need an ongoing mechanism to discuss funding mechanisms.
· Adequately resource the sector, CPI increases, significantly reduce compliance requirements, common approach across the ministries, primary accountability to communities not funders

· Address inequities and anomalies across the sector

· Resource sector to engage with local government

· Remove contracting regime and introduce a model based on equity and sustainable relationships

· Full funding for full service. Philanthropic bodies to fund ‘risk’ services
· Long-term planning to 2015
· Resource capacity building by the sector
· How can we better coordinate our compliance requirements that allows us to get onto achieving our work?
· Proportion of funding isn’t balanced to volunteers and community organizations
· What about funding “community accountants” similar to community law centres, that work for burgeoning non-profits. Could be part of the LTCCP
· Creation of non-profit broker(ship) working with organizations, connect and add value to community assets
· Support infrastructure of NGOs

Theme 6: Policy engagement

· Consultation – timeframes (good and bad examples)
· Discussions need to happen locally
· Need for earlier discussion with sector over policy issues.
· Base the community-government relationship on dialogue not consultation

· Resource involvement in policy development
· Make use of the clearing house
· What opportunities is government creating for the wisdom that should be used in policy development to come through from the tangata whenua, community and voluntary sector from the start, and on an equal/respectful basis (good practice example: UN Convention of Rights of Disabled People – people with disabilities actively involved)
· Zero tolerance to central government strategies where they keep dictating to us how programmes are determined (eg SKIP etc)
· The social cohesion and capital of Aotearoa NZ:

· Reference group for policy development

· Forum for dialogue and consultation

· Networking tool providing access to ethnic communities

· Ethnic Perspectives on Policy document only used by two government departments and needs to be used by all of government.
Theme 7: Independent sector-owned body (including the discussion on the Community Sector Taskforce (CST)
· The need for a single body for the sector to interact with government at all levels

· Need a body to engage in sustainable interaction between the whole sector and government (independent, government funded, sector owned and driven)

· A sector-owned structure to manage government accountability

· Need for an independent body to monitor and advocate for the good practice guidelines and SOGI (eg Commissioner, independent and funded by government)

· Would government support sector’s own audit/evaluation process as a common reporting/accounting basis

· Role of representative bodies challenging the lack of local resourcing and local governments

· The body needs to reflect the culture of the sector and be able to work across the sector. 

· Building the competencies of our sector 
· leadership
· maintaining our cultural identities and ways of working
· linking good practice with the unique needs of our communities
· Process for all to engage and have input/feedback regarding wider sector issues

· Recognition of the value of the CST particularly in relation to Tangata Whenua

· Resource CST at national and regional levels

· What is the lifespan of the CST?

Theme 8: Tax, giving and volunteering

· Recognition of the social capital of volunteers

· Make the volunteer capital created part of the economic partnership with governments (central and local)

· Organise meetings, etc at times that are suitable for volunteers, not government agencies. That way the volunteers do not lose their income and they can contribute.
· Recognition of value of volunteers (eg tax breaks)
· Promote and support generosity and philanthropy through recognition of gifting in-kind and payroll giving 
· Include volunteer expenses in funding as volunteers currently meet costs personally
· Payment in-kind as a tax break for individuals
· Action on imputation credits and honoraria/reimbursement of volunteer expenses
· Charities Commission – implications for NGOs if not registered in time
· KiwiSaver – longer term funding implications for the sector as employers after 2009-2010 
