RAW NOTES FROM DAY 2 AFTERNOON CAUCUSING AND PLENARY 

TANGATA TIRITI

· Taskforce forums don’t represent grass root level, even here there is not full representation.

· Felt that Tangata Whenua were making decisions on behalf of all – Atareta clarified that this was not the case, its up to Tangata Tiriti to come forward with their opinion now.

· Wants to have a fully representative body at a high level, government funded.

· Taskforce was set up as a temporary measure. Seems to be a concern that if CST goes then there won’t be anything in its place. We need to discuss this.

· Need to be careful not to put forward unattainable measures to Ministers, will act as a road block

· Biggest challenge is to be united. We only have strength by working together. CST/Taskforce discomfort?

· Five things from TW: group needs to be sector-led; one house model which is treaty-based? K.Peet (or two and being divided?); make local and national; funding, moving from agency to stewardship theory

· Need to build on clearing house/research center, online groups, comvoices, OCVS, JHU study

· Need to be hard nosed about how to carry this forward TODAY. Pass the torch to ANGOA (as body corporate) who are the CST fundholders; (received an endorsement from the floor, because can deal with volunteer-based organisations). Some people need information about ANGOA as they don’t know who they are.

· Dave Henderson and Claire-Louise described ANGOA, not a voice for the sector but about creating a space for that voice 

· Significant number of people who aren’t engaged in the CST process. Challenge of being inclusive. 

· This forum is first, need to build on it.

· Don’t jeopardize relationship with government by couching it in terms that they are not comfortable with.

· Some people think this group is divided and that this is problematic

· ANGOA either take forward work or take forward responsibility to give it a home

· Previous decision not to set up the CST as an organization in its own right, is this changing?

· Need to do bridge work to bring communities along on this journey

· Promoting models of Treaty compliance – how can we make this work to strengthen the journey.

· Concerned with language used by TW, but we are in agreement with the issues they raised. Which group? Until such time as we come up with something better, CST.

· Need organization, body corporate, need change in pace and style. Funding shouldn’t come from OCVS, so that they can be allies.

· CST hasn’t been accountable to us as a community. Workplan needs to be clear and there needs to be accountability to the sector.

· Involved since 2000, frustrated. Accept 5 points. Ask ANGOA to continue, working with CST.

Matters to carry forward:

· Support for sustainable, independent, representative sector-led organization which is accountable to the sector. (Government-funded)

· Need to build a Treaty-based model for us to work together

· The discussion needs to be at national and grass roots level

· Needs to be a review of funding models (in particular contract funding) and the issues

· Needs to be a transitional arrangement involving ANGOA, current CST and the sector (need further opportunity to discuss).

Do need to have agreement in order for all this work not to be undermined.

TANGATA WHENUA

· This model isn’t about one caucus deciding for the other

High level themes on independence of the sector:

· The Treaty relationship model. TW committed to working together (bottom line for TW)

· Cultural value set of government not rich enough. About a relationship between two world views. If can’t articulate, must commit to learning how to articulate.

· Treaty analysis material derives from Treaty relationship model. This informs the work the CST has circulated. Do we understand it? If not, this is work that needs to be done.

· How do we measure outcomes/value? TW does not wish to dominate process, but need shared valued base leading to independent sector outcomes.

We need to agree on these matters, so that we, the CVS, can be independent.

PLENARY

· Endorsing current Treaty-based model but need to understand it better? 

· Tension between different briefs between those that have come from regional forums and others

· We need to build on what we have got. We have been working in this way for a long time.

· CST continue, vehicle through ANGOA with an expanded role so that they can create the space.

· CST willing to take a leadership position. 

· Accountability – must work under a new funding model.

· Needs new government culture/attitude to succeed.

· Does not want to get locked into one Treaty model, should be Treaty-based relationships. 

· Deciding on what the model looks like, is part of a Treaty-based relationship

· How will the community govern the process? Whatever comes out must be clearer for the whole sector to engage in.

· If CST is to expire, thank you for all that has been done.

· If CST going forward, what are you taking forward?

Unified recommendations:

· Affirming Treaty-based relationships and independence of the sector

· Funding work to be done within this

· Accountability – ANGOA, CST, feedback to sector

· Local connections

· Building on what we have got (history, etc)

Will draw up the reports in this way.

