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Information Sheet - 
Background to the Forum
The planning and organising of the Community-Government Forum (20-21 June, 2007) is a collaborative effort by a steering group of community and voluntary sector leaders supported by the Office for the Community and Voluntary Sector (OCVS) and the Department of Internal Affairs (DIA).

Why a forum?

The Forum is a continuation of work started in the late 1990s, and formalised by Government in 2001 with the signing of the Statement of Government Intentions for an Improved Community-Government Relationship. The Government signed up to a vision of strong and respectful relationships, recognising the unique and vital role that the sector plays. Whilst many government agencies having been seeking to improve their sector relations, this Forum will be the first joint whole-of-government, whole-of-sector approach towards that vision.

The Forum has two main goals:

· to enable sector organisations to discuss ways to address cross-cutting issues affecting the sector (eg funding mechanisms and participation in government policy processes) and share their proposals with government agencies and Ministers

· to establish an enduring process for engagement between the sector and government to improve relationships.

What will happen at the Forum?

Day One (Wednesday 20 June) will be a chance for sector representatives from across a wide range of interests and sub-sectors (for instance, arts and culture, education, emergency services, environment, health, housing, social services, and sport and recreation) to meet and discuss topics of common interest. These discussions will focus on issues concerning the community-government relationship and help prepare for Day Two (Thursday 21 June) when there will be an opportunity for Ministers and government agency representatives to engage with sector representatives.

What are the cross-cutting issues?

The Forum will discuss high level issues which are pertinent across government and affect all parts of the sector. For example, there have been long-standing calls from the sector for more collaborative government processes for involving the sector in government policy development and service delivery.

Government funding arrangements are another area where the sector has identified room for improvement. Current practices have been described by the sector as too burdensome and poorly managed. Improvements to government funding processes have been the subject of much attention over the last few years. 

Other cross-cutting issues that frequently arise include the capacity of sector organisations to deliver on their (and government) goals; legislative changes that have compliance costs for sector organisations; research needs related to the sector; and the need to recognise and support the vital role of volunteers.

How will representation from Who speaks for the sector be determined?
The Community Sector Taskforce (Taskforce) has been funded by the OCVS to organise a programme of regional and national meetings for sector organisations during April and May 2007, as a lead up to the National Forum. These meetings are discussing issues in the relationship between the sector and government, and how sector perspectives from across New Zealand and across the sub-sectors can be represented at the Forum. 
A steering group of sector leaders, which includes representatives of the Taskforce, is working with the OCVS to organise the Forum. The steering group will be ensuring a wide mix of sector organisations is identified and invited to attend the Forum. This will include invitations to a range of national organisations which have mandates to speak and act on behalf of their member bodies. 

What is the role of the steering group?

The work of the sector-led steering group is time-limited and task-driven. It will be completed once the Forum has been held. The steering group has a crucial role in bringing all parts of the sector to the Forum and assisting with an inclusive voice. 
The role of the steering group is to:

· promote the Forum to the sector

· ensure strong national and local sector representation at the Forum

· ensure strong government representation at the Forum that matches the sector’s representation

· agree the Forum design and programme and provide direction to the OCVS on its implementation

· provide advice to the OCVS on ways to communicate about the Forum and its purpose to government and to the sector

· provide support and advice to the Taskforce’s regional and national forums.

Who are the steering group members?

The steering group comprises the following members. 

· Diane Mara, President, PACIFICA (Chair)
· Bruce Kilmister, COGS liaison

· Professor Paul Morris, Victoria University of Wellington

· Rae Julian, Executive Director, Council for International Development

· Marion Blake, Chief Executive, Platform

· Murray Edridge, Chief Executive, Barnardos New Zealand

· Paul Cameron, Chief Executive, Sport Wellington Region
· Enid Leighton, General Manager, Ngati Awa Social and Health Services

· Tim Burns, Executive Director, Volunteering New Zealand

· Sam Sefuiva, Co-Chair, Community Sector Taskforce

· Tony Spelman, Co-Chair, Community Sector Taskforce

· Brenda Ratcliff, Director, OCVS
· Hugh Lawrence, Steering Group Project Leader, OCVS
· Diana Suggate, Forum Event Project Leader, OCVS
· Sonja Rathgen, DIA
What is the role of the OCVS?
The OCVS provides secretariat services to the steering group and undertakes organisation of the Forum in response to the steering group’s advice. It also ensures officials from across government are engaged in the process, and advises the Minister for the Community and Voluntary Sector of progress towards the event.

Is government committed to working with the sector?

Government agencies are at present undertaking important work that forms a backdrop to the Forum, including the following activities:

· the OCVS-led Good Practice in Action seminar programme – a series of workshops for government officials that promote information-sharing and good practice in relationships with the sector. The latest seminar, on 16 March 2007, was devoted to getting government officials ready for the Forum.

· the Study of the New Zealand Non-Profit Sector – a joint government / philanthropic / community and voluntary sector initiative over a three-year period, which will provide robust data about the sector and its contribution to the economy 
· the OCVS-hosted “Good Practice Participate” and “Good Practice Funding” websites – these two online toolkits provide guidance to government agencies when they are funding and developing relationships with the community and voluntary sector

· the Community Partnership Fund – a Fund administered by DIA to support initiatives where communities, business and government work together to realise community aspirations through information and communications technology

· a DIA-led stocktake of government funding flows to the sector

· a preliminary DIA stocktake of community funding sourced from non-casino gaming machines, which provides important information on the use of these funds

· work by officials and the philanthropic sector in response to a Cabinet direction to explore, with community funding bodies, the potential for a more strategic partnership approach to community funding.

What format will the two-day Forum take?

The steering group is currently developing the Forum structure and programme. 

In late May, the OCVS briefed officials nominated by government agencies to attend the Forum on the programme and issues likely to be discussed at the Forum. As all Ministers received an invitation to attend the morning of Day Two of the Forum, government agencies have been encouraged to brief their Ministers about the event.
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