APPENDIX B:  RECOMMENDATIONS FROM GOOD INTENTIONS AND FROM TALK TO ACTION 
	Theme
	ANGOA/BBGE recommendation
	Proposed Government response

	1   Commitment from Government
	ANGOA endorses the current Statement of Government Intentions for an Improved Community-Government Relationship  and recommends:

a) that it move from being just “good intentions” to becoming “a formal basis for action and accountability and reflection of genuine partnership” (p.2)

b) that a Prime Ministerial Forum be held to discuss strategic issues and engagement with the sector.

BBGE recommends:

c) Prime Ministerial endorsement for a set of principles for effective engagement

d) Department of Prime Minister and Cabinet amend the CabGuide to provide more encouragement for inclusion of community voices in policy development.
	a) A Relationship Agreement will be offered as a  replacement for the Statement.

b) The Minister for the Community and Voluntary Sector will convene a national Community-Government Forum in November 2009.

c) The Office for the Community and Voluntary Sector (OCVS) will develop a set of principles for effective engagement.

d) The OCVS and Cabinet Office will consider ways to clarify guidelines on consulting community organisations when Cabinet papers are developed.

	2  Monitoring and/or evaluation of government agency responsiveness
	ANGOA recommends that:

a) the OCVS, ANGOA and other national bodies collaborate to develop an evaluation process

b) the OCVS manage an annual survey of government agencies

c) Ministers fund a further review of government’s relationship with the sector within three years.

BBGE recommends that:

d) the State Service Commission (SSC) develop accountability mechanisms for regular reporting by government agencies on how community relationships and effective engagement processes are supporting their outcomes

e) the Office of the Auditor-General (OAG) undertake a rolling programme to evaluate progress by government agencies in effectively engaging citizens and communities in policy and service delivery decision-making.
	a), b), c), d), and e)

The OCVS, assisted by the SSC, Treasury, and OAG, will assess how community relationships can be included in wider work around improving and measuring government performance.

The possibility of a further review of government progress in strengthening relationships will also be considered.

	3  Government agency’s commitment to culture change
	ANGOA recommends that:

a) government agencies with significant sector relationships appoint senior executives as primary sector contacts.

BBGE recommends that:

b)  the OCVS develop guidelines for government agencies on how to give effect to principles of good engagement, including through: 

· commitment to effective engagement within strategic planning documents

· management styles that model inclusive and trusting relationships

· identification of staff to act as engagement champions

· project planning that builds in engagement in the early stages, takes into account different population groups’ needs, and includes evaluation processes

· recognition of engagement competencies in human resource policies.
	a) The concept of appointing or identifying champions will be included in the guide for government agencies proposed by the BBGE project. It could also be discussed at the forum for chief executives that the Chief Executive of the Ministry of Social Development plans to convene.

b) OCVS will develop a quick reference guide on organisational processes that can support implementation of the engagement principles, to supplement further detail available on www.goodpracticeparticipate.govt.nz.

	4 Public service capability 
	BBGE recommends that the SSC and OCVS:

a) review the widely used “Lominger” skill competencies
 to ensure sufficient emphasis is placed on engagement skills 
b) finalise the (currently draft) guide to employee volunteering within the public service 

c) explore the potential for a central hub for providing mentoring advice and guidance for government agencies on effective engagement

and that the SSC:

d) continues to provide guidance to government agencies on good practice in online engagement 

and that the OCVS:

e) enhances the OCVS site www.goodpracticeparticipate.govt.nz 

f) extends seminars on good practice in engagement to locations outside of Wellington 

g) approaches tertiary institutions to encourage development of locally designed training courses on community engagement

h) develops short presentations for government agency induction programmes on building stakeholder networks and effective community engagement.
	a) Not a current priority. 

b) Employee volunteering guide will be finalised by November 2010.

c) Not a current priority. 
d) The SSC will review appropriate arrangements for future work on building knowledge of online participation processes during 2009/2010.

e) OCVS will continue to enhance www.goodpracticeparticipate.govt.nz.

f) OCVS will extend seminar locations.
g) Not a current priority. 

h) OCVS will develop short presentations for government agency induction programmes.

	5  Government funding processes
	ANGOA recommends that:

a) government agencies further simplify the ways in which funding allocations are made, within the broader constraints of public sector obligations of accountability
b) a range of vehicles like Pathway to Partnership should be adopted by government agencies to help “managing for outcomes” more effectively.
	a) The OCVS will develop a Code of Funding Practice in conjunction with a Funding and Accountability Interest Group.

b) The Minister for Social Development and Employment is working with the social services sector to reshape the model for funding community-based social services in the longer term.

c) The Department of Internal Affairs (DIA) will review its funding model for Crown grant funds, to maximise the potential of the funding for communities, whānau, hapū and iwi Māori.

	6  Engagement with iwi/Māori
	ANGOA recommends that:

a) a Treaty of Waitangi Commission be established to address, through dialogue, the Crown-iwi relationship.

BBGE recommends that Te Puni Kōkiri (TPK) develop:

b) guidelines for government agency engagement with Māori 

c) good practice seminars on engagement with iwi/Māori 

d) a network for Māori engagement specialists located in government agencies.
	a) The Commission concept has been referred to the Prime Minister, and Ministers of Justice and Māori Affairs.

b) TPK will continue to support government agencies to develop their own guidelines. 

c) TPK will work with the OCVS to profile good practice engagement with Māori.

d) Not a current priority.

TPK will continue to overview emerging issues and broker solutions as part of the overall Crown-Māori relationship, and to support government agencies to engage with iwi, hapū and Māori organisations.

	7  Engagement with diverse population groups
	BBGE notes that: 

a) government agencies should take an active role in ensuring they engage appropriately with diverse communities

b) population-based ministries/offices have an important role in supporting the capacity of the public service to engage appropriately with diverse communities.

BBGE recommends that:

c) the Ministry of Pacific Island Affairs (MPIA) give presentations to other government agencies on its framework for engaging with Pacific communities.
	a) Agreed.

b) Agreed. For instance, the Ministry of Youth Development’s engagement network is a useful mechanism for seeking the involvement of young people in the policy process.
c) MPIA, the Office for Ethnic Affairs, and Office for Disability Issues will collaborate with the OCVS to provide seminars on approaches to, and examples of, good engagement.

	8  Collaboration within government, and with local government
	BBGE recommends that the DIA:
a) investigates mechanisms for promoting and populating the Consultations page at http://newzealand.govt.nz using “feeds” from government agency websites 

b) continues to provide tools and resources to support central government and local government collaboration and effective delivery of national goals and community priorities 
c) publishes online case studies of collaborative approaches to problem solving involving central and local government, iwi/Māori and communities. 
	The DIA will:

a) investigate mechanisms for promoting and populating the Consultations page at http://newzealand.govt.nz
b),c) publish online case studies of collaborative central-local government approaches to problem solving.

	9  Community sector research
	ANGOA recommends that: 

a) an independent non-government agency be resourced to provide a sector-wide research and information service

b) funding bodies recognise research into the community sector as being of significant merit

c) Statistics New Zealand (SNZ) works with the sector to extend and update the Non-profit Institutions Satellite Account.
	a) The OCVS has funded the Tangata Whenua, Community and Voluntary Sector Research Centre $25,000 for 2009/2010. 

b) The Centre will be able to promote the benefits of community research to research funders.

c) SNZ will convene an advisory group including community and voluntary sector experts to advise on the second Non-profit Institutions Satellite Account by 2012.


	10  Community-led development
	BBGE recommends that: 

a) the OCVS includes community organisation staff in seminars on good practice in engagement 

b) the DIA analyses, and provides case studies of, the government role in supporting successful projects that have been initiated, led and owned by communities. 
	a) OCVS has commenced inviting community organisations to seminars.

b) Various government agencies support capability development with community organisations. DIA provides community development information and advice through publications and community advisors.  As part of evaluations of DIA grant funding, DIA may undertake case studies of successful community initiatives. 
DIA will develop a set of principles to guide its policy, funding and operational approaches to working with communities, whānau, hapū and iwi Māori.

	11  Resolving disputes
	ANGOA recommends that:
a)  the OCVS should work with the sector and the Ombudsmen’s Office to establish a disputes resolution service.
	b) The Ombudsmen’s Office will work with ANGOA to promote the role and services of the Ombudsmen across the community and voluntary sector. ANGOA has acknowledged that a separate service is not required.

	12   OCVS role and championing of this work 
	ANGOA recommends that: 

a) a periodic review be carried out of the resources, location and effectiveness of the OCVS. 
BBGE recommends:

b) strengthening of OCVS capacity to champion this work and undertake the proposed tasks

c) that the OCVS establish an external “champion group” to support implementation of the report recommendations.
	a) b) The Chief Executive of the Ministry of Social Development will convene a regular forum with other chief executives to champion work to strengthen community relationships. Recommendations that the OCVS be reviewed will be revisited in six months time.

c) The OCVS will continue to seek the advice                  of external parties as this work progresses.


� “Lominger” competencies outline measurable characteristics of a person related to success at work. It can be a skill, an attribute, or an attitude. 
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