APPENDIX A:  PROGRESS ON GOVERNMENT ACTIONS TO BUILD STRONG COMMUNITY RELATIONSHIPS 

In August 2009, Cabinet agreed to a work programme of activities to strengthen community-government relationships, in response 
to the paper Government Commitment to Building Strong Community Relationships [SOC Min (09) 31/5A refers]. This was a response to reports by the Association of Non-Governmental Organisations of Aotearoa and the Building Better Government Engagement reference group.

The table outlines progress with actions outlined in SOC Min (09) 31/5A. 
This was circulated to Cabinet Social Policy Committee members by the Minister for the Community and Voluntary Sector in January 2011.

	Action required
	Lead agency
	Progress

	National Community-Government Forum 

Convene a national forum in November 2009 to discuss development of a Relationship Agreement to replace the 2001 Statement of Government Intentions for an Improved Community-Government Relationship.
	Office for the Community and Voluntary Sector (OCVS)
	In November 2009, a national forum considered ideas for the key elements of the relationship agreement. 

Over 230 people attended the forum, including just over 160 participants from the sector and around 60 government officials. The Prime Minister and eight Ministers attended.

	Community-Government Relationship Agreement

Develop a relationship agreement and seek SOC endorsement by 30 November 2010.
	OCVS
	The Kia Tutahi-Standing Together Steering Group was established in March 2010 to oversee the development of the relationship agreement. In June 2010, Cabinet agreed to release the draft relationship agreement for consultation.
In October 2010, SOC noted matters such as implementation of the relationship agreement required further consideration, and that all participants need to have confidence that their views have been considered. [SOC Min (10) 26/7 refers]. The conclusions of this work will be reported to Cabinet in April 2011.

	Regular Chief Executives’ forum 

Ensure high-level leadership on practical actions to address persistent issues in the community-government relationship.

	OCVS
	The Ministry of Social Development’s Chief Executive has convened six-monthly forums with chief executives of government agencies most closely associated with community and voluntary sector issues. 

The forums focus on practical actions. In 2010, the forum resulted in wide support across government agencies for payroll giving, endorsement of the new Code of Funding Practice, and promotion of a centralised web-listing service for government consultations.
From 2011, the Chief Executive of the Department of Internal Affairs will assume the role of convener, following the relocation of the OCVS to that agency.

	Improving and measuring government performance

Assess how community relationships can be included in wider work around improving and measuring government performance by 30 November 2010.


	OCVS, assisted by the State Services Commission (SSC) and Te Puni Kökiri, and in consultation with the Treasury and Office of the Auditor-General

 
	Current performance measurement instruments such as Statements of Intent, Annual Reports and the Performance Improvement Framework, provide an opportunity for agencies to undertake robust self review processes. This often includes obtaining formal stakeholder feedback. In addition, the SSC Kiwis Count Survey provides a measure of citizen satisfaction with government services.

The OCVS and SSC are developing an approach to monitoring accountability documents to identify the extent to which community sector relationships are mentioned as a way for an agency to achieve outcomes. 

	CabGuide guidance

Clarify guidance in the CabGuide regarding consultation with community and voluntary organisations on policy proposals.
	OCVS and Cabinet Office
	The Cabinet Office and OCVS have been working on revisions to the CabGuide as proposed. This will be completed early in 2011.

	Code of Funding Practice 

Develop a Code to assist implementation of good funding practice.


	OCVS
	New Zealand’s first Code of Funding Practice was launched by the OCVS on 30 September 2010. Developed collaboratively by government and non-government agencies, this online resource supports funders and providers to better manage funding arrangements. The Code is supported by a range of online tools including case studies, templates and guidance notes. 

	Principles for Effective Engagement

Develop principles for effective engagement with citizens and communities and seek endorsement from SOC by 30 November 2010.


	OCVS
	Given the principles-based focus of the Kia Tutahi-Standing Together relationship agreement, development of a separate set of engagement principles has not been pursued (agreed by the SOC Chair in May 2010). 
Instead, a Ready Reference Engagement Guide is close to completion, for launching with the final Kia Tutahi-Standing Together document.  This online resource outlines the key features of good practice in government engagement with citizens and communities.

	Quick reference guide on effective engagement 

Develop a quick reference guide for government agencies on organisational processes that can support implementation of the principles.
	OCVS
	The Ready Reference Engagement Guide (above) incorporates guidance for public servants on organisational processes that can support a culture of effective engagement.

	Good practice seminars

Run seminars on good practice in engagement in a range of locations, including collaboration with Te Puni Kökiri, Ministry of Pacific Island Affairs, Office for Ethnic Affairs, and the Office for Disability Issues.  


	OCVS 


	OCVS seminars continued to attract high numbers of community and government attendees. 

Good Engagement seminars in 2010 involved three in Wellington, one in Christchurch and one in Napier. Topics included engaging with Pacific peoples, engagement with ethnic communities, participatory leadership, advocacy, and brokering partnerships. 2011 seminars will include collaboration with Te Puni Kökiri and the Office for Disability Issues.

In addition, four Good Practice in Action workshops were held in 2010, focused on improving contracting practices. Three were held in Wellington and one in Hamilton.

	Promote Ombudsmen services

Work with the Association of Non-Government Organisations of Aotearoa (ANGOA) to promote the role and services of the Ombudsmen across the community and voluntary sector by December 2009.


	Office of the Ombudsmen 
	To promote information on the Office of the Ombudsmen services, regular articles have been placed in the OCVS e-newsletter. In 2011, the Office of the Ombudsmen will:

· develop an outreach programme designed to promote the Ombudsmen’s free services to the wider community

· develop a publication informing people they have a right to complain when they are dissatisfied or when things go wrong

· provide presentations to community and voluntary organisations

· plan a nationwide survey to assess public awareness of the Ombudsmen’s Office.

The Office of the Ombudsmen has invited ANGOA to provide examples of dispute resolution problems between government agencies and community organisations that imply the need for a community sector ombudsman. 

	Employee volunteering guide

Develop a guide that will help government agencies to support staff in gaining community experience.
	OCVS
	The OCVS has convened a working group to develop a guide for public service agencies wanting to initiate employee volunteering programmes. The guide is scheduled to be released at the Volunteering New Zealand Conference 23-24 May 2011.

	Online participation 

Review appropriate arrangements for building knowledge of online participation processes during 2009/10


	SSC
	Cabinet approved five Directions and Priorities for Government ICT in October 2010. Direction Two supports Open and Transparent Government, and sets as a priority the release and re-use of non-personal government data to allow greater participation in government policy development. The Department of Internal Affairs (DIA) has conducted an engagement pilot around open data with the Ministry for the Environment.

The OCVS and the Government Chief Information Officer (GCIO) will continue to publish guidance on online participation processes. The Guide to Online Participation is available on http://www.e.govt.nz/policy/participation/guide-to-online-participation.
Future plans for the community of practice around online engagement, formerly hosted by SSC, will be determined when the OCVS moves to DIA. DIA will also gain additional knowledge management and ICT capability with the transfer of the GCIO to DIA, and amalgamation of Archives New Zealand and the National Library of New Zealand into DIA. 

	Centralised information on public consultations

Promote to government agencies the public consultations function of http://newzealand.govt.nz 

	DIA
	The Chief Executives of the DIA and Ministry of Social Development wrote to all government chief executives in September 2010 to promote the consultation listing page on newzealand.govt.nz.

The newzealand.govt.nz website now lists government agency consultation pages that have been amended in the past month.

A project is commencing to upgrade the site to allow sorting of consultations by topic and other criteria, with delivery likely in June 2011. A campaign to inform agencies and the public will be developed.

The DIA is also assessing the feasibility and benefits of developing a shared tool for online public dialogue on government consultation topics.

	Treaty of Waitangi Commission

Referred consideration of a possible Treaty of Waitangi Commission to the Prime Minister, the Minister of Justice and the Minister of Maori Affairs for consideration.
	Ministry of Justice
	The Government has announced a Constitutional Review that will include consideration of the role of the Treaty of Waitangi within our constitutional arrangements.

	Non-profit sector data

Convene an advisory group including community and voluntary sector experts to provide technical advice on the second Non-profit Institutions Satellite Account by 2012.


	Statistics New Zealand
	Statistics NZ will publish the Time Use 2009/10 Survey on 21 June 2011 (during Volunteer Awareness Week).  This will provide the best information on formal and informal volunteering. Following on from this release, the development of a Non-profit Satellite Account can begin in 2011/12, including convening an advisory group from the community and voluntary sector to provide technical advice.

Also, OCVS now collects quarterly data (via Nielsen Media Research) on giving and volunteering to track trends, and the Charities Commission has begun annually publishing data on registered charities.  
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