“Awhina Forum” hosted by Volunteering Mid North, held 19/02/09 at Te Puna Matatau, 12 Marino Place, Kaikohe
Attendees:

Sheila Bennett (SeniorNet)

Viner Francis (Womens Refuge)

Sailor (Womens Refuge)

John Hayter (St John/Agewell)

Clare Rogers (Seniornet)

Barbara Beaver (Agewell/Huarahi)

Mara-Lee Penney (Neighbourhood Watch)

Shaun Reilly (Senior Citizens Club)

Rangitane Marsden (CYFS)

Aggie Maxwell (Kaikohe Volunteer Brigade)


Wiremu Matene (Kaikohe Volunteer Brigade)

Kataraina Harawira (Asthma Society/Kho Care Centre)

Riana Wihongi (Kaikohe Rau Marama Community Trust)

Brian Cooper (Thook) 

Richard Hapeta (Thook)

Edith Tahere (DIA)

Heather Ayrton (Kaikohe Rotary Club)

John Schollum (Kaikohe Rau Marama)

Te Matiu Kapa Rakete (Kaikohe Maori Wardens)

Lovey Rakete
(Kaikohe Maori Wardens)

Maria Slade (Challenge Trust)

Paul Andrews (Corrective Masseur)

Marianne Palmer (SeniorNet)

Waireti Walters (Runanga O Te Rarawa) 

Colin Rameka (Prisoner Aid Rehabilitation) 



Maria Wihongi (North Able, Tiaho Trust)

Harata Daniels (North Able, Tiaho Trust)

Liz Scott (Te Kauhanga Nui o A Iwi Trust)



Tania Alofaki Murray (Ringa Atawhai) 


Irene Wikaira (Thook)
Cheryl Waaka-Smith (Sport Northland)

Sara Knight (Hospice BOIs)


Sue James (Jamac)

Te Roopu Kimiora (Northland Health - Child Youth Mental Health)
Apologies:

Peter Craddock (Pastor Kaikohe Baptist)

Mariao Hohaia (Ngapuhi Iwi Social Services)
Judy Te Whiu (BOI Uniting Parish and Centre for Re-Creation)
Eileen Birch (Counselling Services)
Mere Pomare (Support Staff for Mr Hone Harawira)
Gary Gabbitas (Far North District Council)

Tracy Dalton (Western Community Board)
Mihi / karakia: Te Matiu Kapa Rakete 
FACILITATOR: Adrienne Tari
whakawhanaungatanga / INTRODUCTIONS: All those present introduced themselves and spoke about their agencies / volunteer work within the community. 
How the economic downturn might impact on the community sector? (Speaker: Sue James (Former Mayor – Far North District)
E Hine ma, E tamarama, Tena Koutou Katoa.

Thank you for inviting me along and trusting me with this subject: 

“How the Economic Downturn might impact on the community sector” -
This particular recession as it’s currently called is unprecedented in modern times. Nobody knows what will actually happen as the dramatic loss of capital, across the world impacts.  Least of all how it will impact on our communities.

But I’ve now spent a few weeks, thinking about this and as I have spent a substantial part of my life involved and or working in the community as a volunteer and in - the now famous role of “community organiser”

I’m prepared to give it a go and share my thoughts with you.

I’d like to start with a little bit about my background 

I have been involved in the community sector one way or another all of my working life.  As a volunteer in community services, the arts, agriculture, education, training and economic development.

In a range of positions in the Community Sector in the Far North, Northland and nationally, over some 40 years.  My most recent experience has been in the communities of China and South East Asia ….. I must say in a recession I’d rather be in a small community in NZ than any in Asia the USA or Europe.

Two of my experiences in the community are useful to mention here:

1
I was running a small community agency called Kaikohe CAN in 1982 during the rural downturn and can bring some perspective from that experience.  Especially as at that time we had just bought our first farm and had four small children………
2.
Then in the 90’s with the reduction in benefits and the removal of a layer of support services in central and local government, I was in positions where I was able to see the impacts first hand…….

While these two events profoundly affected large groups of people in our communities, they were limited to those groups.  This recession or downturn is predicted to affect our nation as a whole and the whole volunteer community sector within it. 

So what might happen?

The irony is that at times of recession when there are more people in need- there is usually less money around for support people in our communities.  This means greater demand and less money supply.  The Community especially the volunteer sector feels the squeeze.
Three things I think are of benefit to us in this one:

1. This is worldwide and we are a small country and remote- we can see what happens elsewhere before it hits us. 
2. At present in the Community Sector our income comes mainly from Government and a range of foundations, organisations with established funds for annual/ biennial distribution.  This is safer at least for now. Although it will depend on where the  funding bodies  have their money invested.

3. The volunteer and  community Sector is structurally well established now at  Government level with:

· Ministry of Social Development

· Office of Community and Voluntary Service  

· The Government has already set up a national meeting to gather info- feedback.

· A  Non- profit Institutions Satellite Account. Established in August 2007, by the NZ Government. This- for the first time- measures the contribution of the Non-Profit sector to the NZ Economy- at that time measured at: $6.95b or 4.9% of NZ GDP.

· We have an established  Volunteers Awareness Week

I believe at this time especially the community sector needs to be in touch and involved with this structure 

So far in NZ the recession is having a mixed impact on households-  

On the downside:
· Unemployment is on the rise- past 4% predicted to be 7%  some say 10-12%

· Reduced work opportunities

· Some voluntary drop in hours worked /pay received.

· Fall in property prices, some left with mortgage payments exceeding income

· Loss of home ownership, increased homelessness

· Community Funds from private sector sources reducing…..

· Government reallocating budget. - Could be out of social services into infrastructure- the soft option.   As Sue Ellis(USA) in  the  points out: 
           “Cut is often the soft option- the Manager or Organiser of volunteers”

· Community Sector needs to make itself more visible. Organisations who have not invested in volunteers in the good times are less likely to maintain/ gain more support in the bad.”

On the upside:
· Price drops-  petrol(although it has only come down from an all time high); interest rates, food prices trending down

· Tax cuts already in action- but have limited impact on the very poor.

· Housing slump and interest rate cuts makes housing more affordable for first home buyers. 

· Potential for growth in membership in Volunteers in the Community  Sector as some re evaluate their life goals and/or people have more time on their hands.

Overall though, there will be a growing sense of insecurity, fear…..uncertainty…pressure.

All which will impact on the workload of the Volunteer Community Sector.

Conclusion

During the rural downturn and again in the 90’s I learnt that affected people needed someone to talk to.

They benefited from groups getting together- sharing the fear, moral support.

They generally needed information. 

I believe the same will apply with this downturn.  Even though it is for this generation on a breathtaking scale.

The doomsayers think it’s the beginning of the end.  And if they’re right there could be a complete breakdown of our known world order.  In which case we have to hang on to our communities.

From where I sit it’s safer now to be engaged in the Community Sector and in New Zealand than to be in the business sector in a major power.

But the two things which concern me most about this: - a downturn, recession or the beginning of the next great depression is

The speed at which things happen in the modern world
“One day the New York Stock exchange takes a hit the next worldwide markets are in disarray.”   

Our global interconnectedness.

“Barrack Obama harnesses the internet and the American talk shows and he becomes the first black president of the greatest power on earth.  His campaign became a worldwide event as it went on and on and on…”

This is about the community sector because our contacts and source of knowledge are now universal.   And we’ve only just started to harness it. 

I believe the only way we can ride it- survive it is like the Boy Scout or the girl guide, of old …. be Prepared.
Volunteers playing a major role in providing an emergency

response to New Zealand communities (Speaker: Wiremu Matene - Kaikohe Volunteer Fire Brigade)

Wiremu provided an insight into the New Zealand volunteer fire brigades play a major role in providing an emergency response to New Zealand communities. In Kaikohe the community depends on approximately 25 volunteers for their every day fire protection.

Safety is paramount in Kaikohe and surrounding districts so it is important that local community support the good work of the Kaikohe Volunteer Fire Brigade, and help keep the community safe.

Recruitment and retaining volunteers is always an issue with the Fire Service – Why?  Because of the high cost and length of time involved in training each volunteer.  Previously volunteers would simply jump in the fire truck and receive a briefing en-route to an incident.  Now there are health and safety and OSH regulations which must be followed.
Presently the average age of volunteers is 35 years although he says it would be preferable to attract more youth to actively get involved in the fire service.  Wiremu made reference to the recent Melbourne fires, the comparisons and differences between the New Zealand and Australian Fire Service and the impact of a recent fire which was lit close to Ngawha Springs settlement.
Volunteer Opportunities / Issues (Facilitator: Heather Ayrton)
The term “Voluntary Organisation” is commonly used both in NZ and overseas, but it is applied so widely, from churches to sports clubs, from tiny groups to huge international bodies, that the nature of voluntary involvement often becomes blurred.

1. What issues are impacting on the voluntary sector at present?  

· Limited funding / resources due to impact of downturn in local and global economies; 

· Inability to serve in volunteer sector due to reduction in consumable income – (ie. volunteers no longer have capacity to travel due to high cost of fuel etc.); 

· Ageing voluntary sector;

· Issues surrounding recruitment, retention and acknowledgement of volunteers;

· Impact on voluntary sector and local communities due to increases in unemployment;

· Increase in abuse / overuse and unrealistic expectations of volunteers utilised to replace paid staff.

2. How can agencies support each other?

· Establish co-operatives;

· Encourage fresh thinking;

· Seek innovative strategies to capitalize on future opportunities;

· Encourage involvement amongst local community;

· Provide choices and pathways for progress;

· Provide training;

· Be aware of OSH / Health and Safety compliance; 
· Share resources / knowledge (including people) and their talents;
· Tautoko each other at a local level;
· Working together – need better linkages;
· Hand up Programme – adopt model used in the Phillipines (funding establishment of small businesses);
· Interact with tamariki in schools (5th, 6th, 7th form);
· Grow volunteers / community leaders;
· Utilise local people who have an empathy with local community - think local!! 

· Share problems and find solutions collectively;
· Change attitudes of community (self esteem / uplift).

The community and voluntary sector needs volunteers who have experience and skills.  The sector also provides opportunities to gain both.  Throughout New Zealand there are thousands of voluntary agencies - both large and small, in little towns and big cities. Their services, causes and missions are fulfilled by a workforce of volunteers.

This workforce is more sophisticated and challenging than meets the eye. Voluntary roles are:

· flexible and varied 

· demanding and challenging 

· creative and rewarding 

· trail blazing and visionary. 

3. What opportunities do you think lie ahead for the voluntary sector?  

· Self-satisfaction in time well spent;

· Rewarding to see others achieve;

· Opportunities for community re-engagement (at present there are a lack of programmes for youth);

· Volunteering creates greater interaction in community;

· Collective newsletter which provides information, good news stories, advocacy, promotion, connectedness amongst the sector;

· Sponsorship from private sector. 

4.
What models do you have in place to recognise / acknowledge and reward volunteers?

· International Day of the Volunteer;

· Volunteer Awareness Week;

· Shared forums which create discussion, exchange ideas and raise interest in the sector;

· Volunteer profiles - published in local papers;

·  Volunteer Centres;

· Training in Volunteer Management.

WHERE TO FROM HERE?
Establishment of a Voluntary Sector Newsletter for the Mid North providing information on:

1. Input from agencies relative to current events;

2. Volunteer profiles;

3. Upcoming events;

4. Voluntary Sector news;

5. Good news stories. 

Upcoming event(s): 
18 March 2009 
DIA Roadshow – Whangarei (details below)

19 March 2009
 DIA Roadshow – Kerikeri (details below)


The Department of Internal Affairs Whangarei and Kaitaia LG&C Offices are planning to host a DIA Roadshow in Whangarei on the 18th of March 2009 and in the Bay of Islands on the 19th of March 2009.  

The events promote the 'one organisation' strategy promoted by DIA, and will be similar to a DIA Roadshow held in Auckland in March 2008.

The events will be extensively advertised through local newspapers, local radio, the Internet Website, Community Net, monthly newsletters to community organisations from the Department and other groups.  We will be expecting quite a number of people to come through each event.

The Whangarei event will be held 18/03/09  at Forum North and the Bay of Islands event will be held 19/03/09 at The Centre, 43 Cobham Road, Kerikeri. 

April 2009
Funding seminar – facilitated by Edith Tahere (date and venue yet to be confirmed)

