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Question for Panel members to address:

What are the impacts of the recession on our communities and how can we manage the effects of the downturn together?

Hear opinions of people that are widely acknowledged in their fields.

Key points from each speaker:

Jeff Sanders (Relationship Services)

· Seeing trends rather than responding

· Corporate view tends to be supply and demand

· For NGOs – in this time we are having to pull back but the phones are still ringing and there is an increase in services needed

· For Relationship Services – the reality is that there is more Family Violence, but also more need for help for people under financial pressure – there are depressing stories which paint a pessimistic society. 

· How does one survive in a relationship with all the pressures in this economic crisis? Key point is – we need to work together. How do we solve this together? These concerns are applicable to all of us here today.

· Relationships are very important and vital. The current government is committed to the issues of family violence and there is ongoing work but we need to invest upfront and take up the underlying issue of financial pressures due to the current times.
· P2P and Family Violence initiatives have different philosophies but in the end these projects are both committed to working together and solving the problems they are facing.

· We need to be saying to government – if there needs to be changes – then there is a need to talk to NGOs about how actions can be carried out to minimise the impact of this recession on NGOs.

· Now is the time for us to lead differently – ask – ‘how can we solve this together?’ – we need to work for the outcomes!! 

Heather Newell (Foresee Communications)
· 20% of fundraising is due to professional sponsorship

· fundraising is one of the most mis-understood sectors for sponsorship

· what is in this for the business sector?

· Business sponsorship is important – at the moment there is a long-term element to corporate sponsorship i.e. about 3 years – contracts at the moment are still binding

· However, given the current economic circumstances – will these be replaced as quickly as before? I don’t think so.

· In NZ the size of sponsorship covers 70 businesses. There are 100,000 NGOs all vying for the same sponsorship – these 70 businesses cannot accommodate all of these NGOs.

· Those who currently have a relationship with a business sponsor should work on cementing it so that they can continue to receive their sponsorship.

· If you don’t have current business sponsorship then you need to focus on your core business and use the tools that we have i.e. JHU study – take this along to show businesses what and how NGOs contribute to New Zealand business.

· Applications that are put forward for sponsorship are not at a professional level so ensure that these are completed well and properly. NGOs need to have a professional approach.

· Promoting Generosity project is something to look out for in 2009 – this should take off.  The general fundraising course – registrations are up however, the CE fundraising course has no takers. 

· We need to reinforce the message about clarity – we need to be clear about what we want and why we need it.

Derek Gill (FutureMakers secondary project)

· Background in government and NGOs. Now at VUW in the IPS department.

· Two things we need to be clear about:

· Value for Money

· Under this, there are some possible scenarios:

i) Sharp recession and then recovery

ii) Japan in the 1990s – GDP in Japan per person was less than 1% - we can’t discount that our GDP will drop because now NZ is the 2nd most indebted country in the world

iii) Depression – can’t discount that this won’t happen in NZ.

· Recovery – we are a long way away from this. We need to be real about the situation – although to be honest, NZ is in a better fiscal position than a lot of other countries in the world. 

· There will be pressure on VFM – this will increase dramatically and therefore we need to focus on our expenditure

· Look at where the government spends their money. Govt spends their money in indirect spending for NZ – but there isn’t much to be shaken out of the tree anymore.

· For NGOs, the need to do their best – but they can’t seem to demonstrate their effectiveness.

· An evidence based campaign showing NGO worth may help cause some shrinkage.

· But there is a complete disjoint – we have to work in much more evidence based way. Need to find a way to work but do it differently – no point doing the same thing because then nothing will change.

Jenny Gill – ASB Community Trust

· PNZ survey sent out to 210 funders showed that 65% had a positive investment return while 35% had a negative return. This is not too bad.

· Other results showed:

· 51% believe expected returns are to decrease

· 43% expect to give the same

· 6% expect to be able to increase funding

· Some funders are either cutting funding or reducing funding.  This is to ensure equity and keeping the community informed on funding. Some funders have said that they will not accept new clients but will keep only their regular clients.

· Funders / Investors assess whether money is being invested well – the outcomes can decide whether or not the money funders are putting forward is worth the money they put in.

· Funders are interested in prioritising and are focussing on high-need issues. There is also a focus on long-term community development and therefore there is an expectancy that there will be an increase in demand.

· One of the sectors most likely to suffer will be the Arts sector.  Easy for funders to stop funding Arts. There will be a reduction individual contribution to the Arts. 

· Need to work strategically with government.  Not many NGOs out there have secure funding from the government.

· Think about other ways of getting people to harness talent out there.

· Focus on mission and core business

· Look at social enterprise and build social capital

· Rationalise the CV sector.

The question you have to ask yourself is: “What does the community you serve best need?”

Gerardine Clifford – Taeaomanino Pacific Trust

Social workers are most targeted towards Maori and Pacific people. Evidence is very important – especially since they tell a story about what is happening out there.

The fact is, the recession will have the following impact on Pacific people:

· Increase in unemployment

· Likely to lose jobs first

· Squeeze on public housing – which means for a pacific family there will be: over crowding; family violence; increased health issues; increased crime – burglary will be carried out due to necessity.

· Repercussions on Pacific people will last longer – in actual fact, pacific people are still in a recession and most likely are better equipped to deal with it.

· Many systems out there are unfamiliar to Pacific people – so education is a must – but education in a Pacific manner so the learnings are distributed in a Pacific manner. 

· There is a need for policy to be pro-active. When do we tell pacific families that ‘this’ could have been avoided?

Transaction costs outweigh the outcomes.
Donna Matahaere-Atariki

· Maori people are shaped by recession and therefore are shaped by the funding mechanisms that are out there.

· Relationships are ironic – can’t accept a goodwill patronage and as a result they have higher expectations.

· Drivers are different for Maori – I’ve never built an organisation on deprivation of Maori.

· How we work with people matters most of all

· Self-determination – how do we support people?

· Environment is important. For Maori – collaboration is key. P2P – only works with existing contracts – so what about the others out there?

· Need to work at regional level – because at national level is not where the community organisations are. 

· We need to be aware that ‘small’ organisations can be absorbed into bigger groups.

Hate to see funders forget about the future. A positive approach is to enter the workforce market – invest in rangitahi – our youth and all youth for the future.
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