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· Most organisations (for and not for profit) are facing a time of economic uncertainty and as a result are faced with making some hard economic decisions in how they manage their services

· However Not for Profit NGO’s face a particular set of circumstances in that as they look at how they might retrench costs, at the same time the services they provide are being are being sought even more.

· For profit organisations are in a supply and demand chain – and as supply decreases so they reduce production and costs.

· This is not the NGO’s experience – we must manage in the complexity of our values and responding to the need and maintaining financial sustainability.

· We are also more likely to be operating off a more conservative financial base e.g. salaries – which increases the complexity.

· This is far more challenging

· Noted that I was a member of the Taskforce for Action of violence within families and the Pathways to Partnership (P2P) Steering Group

· Taskforce for Action on Family Violence

· Success of the Taskforce has been its leadership

· There has been a cross party parliamentary group who have led and confirmed the work

· A CEO’s group contributed to by Government departments, Judiciary,  families and children’s commissions and NFP NGO’s

· Significant in its collaborative approach

· Given a major focus to social issues and in particular to family violence

· Promoted the need for NFP NGO’s as central to the governments response to social concerns and that they should be well funded to do their work

· Although not confirmed am sensing that new Government will continue to support this initiative

· Pathways to Partnership Steering Group

· New Government have not said anything more than that they are reviewing all programmes and P2P is one that is under review.

· Personal opinion is that NGO’s can expect some change to project – although don’t know what that looks like.

· However don’t expect that it will be lost – during the election national confirmed the centrality of NFP NGO’s in service provision.

· So we are in a bit of a void

· Recommended that our response should be one of confirming that P2P Steering Group contributed to by NGO’s and Public servants has worked very well collaboratively on this project and we should be encouraging the new Government to continue to include NGO’s in working out what the new model – if there are to be changes – might look like.

· NGO’s would provide sound advice about what would impact or support NGO’s best.

· If we do not show willingness to work with Government on this issue we will not be a part of the decision-making group.

· Working with Government/public service

· We are in a new economic environment – one that none of us have been in before. We still do not know what the world/NZ economy will look like as a result of what’s happening now.

· As we face this new environment we need to change the way we work with others

· Too often we hold public servants accountable for our funding position – and form adversarial relationships – that are unproductive and reactionary

· We need to form more effective working relationships that recognise that we are both interested in ensuring that our clients get the best service.

· We need to enter our working relationship recognising that  we have an issue to solve – we both have a responsibility to solve it together – so what can we do together to achieve a negotiated solution -  acceptable to both parties.

· This approach – that works with couple and family relationship issues also works in the contexts of these relationships

· The other point when working with government is for them to explore what other effective ways can achieve the outcomes we both want – and how do NGO’s report against those.

· So often NGO’s have found effective and efficient ways to do the work, but are confounded by service descriptions and reporting.

· Together we should be brave enough to explore these.

· Growing the NGO value proposition

· Driven more intensely by the current world economic crisis, the new Government are wanting to ensure that they are getting value for money in their investment – I suspect that is part of their reluctance at present to confirm their position on P2P

· NGO’s have been traditionally reactive to this value proposition as we believe we do represent ‘value for money’

· We must front up to this debate and work with Government, both political and bureaucratic, in understanding what that might look like.

· In particular, we must respond to the concern that there are too many NGO’s and they need to be rationalised.

· If we do not – we will be done to – and we must be open to exploring how we can be ‘value for money’

· Thanks for listening. 
