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Impacts of the current recession on philanthropic sector
What do we know?

· Philanthropy New Zealand surveyed 210 non-government funders
· 50 respondents. Range in grants budget from $50,000 to $50million pa
Investment Returns 2008

· 65% positive return for last nine months 2008

· 35% negative return

Expected Investment Returns

· 51% – returns to decrease in 2009 

· 43% – returns expected to stay the same

· 5.8% - expect budgets to increase

High level of concern at potential impact on funders of falls in levels of funding from other funders

Levels of Grants

· 4% - have ceased grant making
· 47% - anticipate making fewer grants

· 47% - anticipate levels will stay the same

· 33% - anticipate making the same number of grants but at a lower value

· 30% - anticipate changing guidelines

· 30% - anticipate changing the way their investments are managed

“Giving is more important than ever in tough times.  We need to at least maintain our levels of giving and we need to give smarter.  We also need to encourage collaboration among the community sector so that money goes further where possible. “

LONG TERM EFFECTS – “Normal” will not be normal 

Don’t believe everything you read in the newspapers 

· High level of misreporting

· low level of analysis

This is causing unprecedented levels of anxiety

Call a funder/check the website

What some funders are doing:

· not all funders are cutting budgets

· Reducing number of funding rounds in a year to ensure equity in decision-making

· Making “unrestricted” grants i.e. for operating costs

· Keeping their community informed about levels of funding, including if budgets are decreasing

· No new applicants – focus is on current clients

· Re-prioritising i.e. stopping capital project funding, or within sectors

· Focus on vulnerable communities/high-need issues 

· Considering new granting strategies e.g. loans

· Some maybe focussing long-term on community development

Other Issues

· Expect an increase in demand

· Significant impact expected  on arts sector as trusts focus on community services

· Loss/reduction in corporate sponsorship

· Need to work strategically with government

· Organisations without any government funding appear to be the ones who are really struggling at present

· Donations from individuals e.g. faith-based – may increase

· Build on social capital 

· Fundraising has become form-filling

· Harness volunteers/unemployed 
· Focus on mission/core business 

· Look at social enterprises 

What can the non-profit sector do?

· co-operate – element of competition in the sector e.g. 100 rough sleepers in Auckland

· rationalise/merge/share – children with autism, dogs for people with disabilities
· ASBCT – not fund break-away groups
· Prioritise – seek funding only for essentials
· Strategise – look for successful models

· Communicate
- ASB Community Trust experience is that organisations run each other down….

· Harness volunteers – have we taken the “voluntary” out of the sector?

Some organisations may fail – recognise when it is time to wind up/combine with others.
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