Working well in the Recession – meeting notes
Thursday 13 August

This meeting was a follow up to a seminar on June 30, The Recession and our Communities. The meeting was a chance to share knowledge and ideas, explore new ways of working together and plan next steps. 

Meeting participants
Jenny Clark – Work and Income NZ, Manogi Tavelia – Grey Lynn Neighbourhood Law, Frances Lucca – Stuttering Trust, Cheryll Martin – Volunteering Auckland, Jen Margaret – Treaty Resource Centre/AWEA, Christine Herzog – Treaty Resource Centre/AWEA, Tania Miller – Grey Lynn Community Centre, Margaret Antunovich – Citizens Advice Bureau Auckland City, Grey Lynn/Ponsonby Branch, Eva Lawrence – Auckland City Council, Geoff Cooper – Auckland City Council
Themes and focuses expressed by meeting participants
· Economic focus and community focus

· Be known in the community, getting message out into the community – we are here to help and have accessible services
· Budget cuts

· Connecting to organisations in area – how to support local organisations

· Developing community capability

· Support organisation to support themselves

· Sharing ideas and information eg what resources are available 

· Networking

· Linking into wider area 
· Hear what is coming from different places

· Using creative means

· Know what is happening in the community
· Expand funding base

· Volunteering

· Links with government and community

· Changes in demands from funders and government for increased accountability
· Community development in terms of access to people in community.  
· Focus on local area 
· How can we work to support each others work now and in the future 
· Understand and work on what we can do, know what cannot do
Communities at risk

· Pacific Island communities

· Maori 

· Young people

· Over forties, especially women
Impact on communities
· Large increase in unemployment observable in service demands for organisations

· Increasing demand for services eg counselling, budgeting and food banks

· Crime goes hand in hand with people’s dropping income.  What can we do in terms of crime prevention? 

Training
· When people become unemployed or income drops there is a need for up-skilling
· But there is limited funding available and there have been funding cuts

· Possibility of volunteer training – both training of volunteers and/or training by volunteers. We have skilled people not employed at the moment.  They could hand down these skills 

· One initiative that supports work experience for young people is Community Max, through WINZ.
Volunteering
· There is a possibility of more use of volunteers to help with growing demands for some organisations and also as experience for unemployed people

· Organisations should run high quality volunteering programmes 

· We need to consider what volunteers want and what organisations can provide
· Internships.
Financial Sustainability
· Funding has been decreasing for many organisations

· Organisations need financial sustainability 

· There are high demands in terms of administration and responsibilities to funders – accountability
· Issue of borrowing money to sustain organisations; high debts and interest rates

· Governance must be fiscally responsible for the community and accountable  

· Changes in demands from funders and government for increased accountability: demonstration of performance, rationalisation, efficiency, effectiveness

· Funding and finances may be tight for funding for many years.  
· Need for collaboration

· Recession happens every 10 years.  We should be thinking about it, be prepared, and think in terms of sustainability.  
· We need to smooth out our services.  We should not increase our services with increases in income. Think on whether we want to increase specific services and/or decrease others. 
Collaboration

· How can organisations work together differently?

· Collaboration within and between sectors can help achieve goals and reduce costs 

· Collaboration between two or multiple organisations 

· Business and community – eg business people on boards, corporate volunteer programme
· Community and education sectors
· However, collaboration can be a challenge when there is limited funding and different organisations will be reporting on the same outcomes
· We need to move away from competition for funding

· Agreements, limits, structure and trust needed between parties 
· There needs to be an understanding of how to collaborate effectively 

· To reach a good agreement there needs to be matching outcomes, resources and needs, roles and responsibilities
· Scale the contract/agreement to fit purpose – big agreements are not needed for simple collaboration projects
· Collaborate in local areas and across region
· We need diversity in programmes and organisations, and to be efficient.  There is an excess in our sector.

· Avoid duplication of services – do not run/fund a programme if there is already one running well

· Recognise that collaboration is already happening!

· Possibility of training on collaboration – planning, risks, roles and responsibilities, draft memorandum of understanding
· Facilitate collaboration between organisations – through simple outlines, events for people to meet.
Examples of collaboration projects and tools
· Community Central is a site for organisations with information, networking opportunities and private workspace
· Techsoup provides donated software to community organisations  
· Workplace Wellbeing is a collaborative project between NZ Council of Social Services, the NZ Federation of Voluntary Welfare Organisations, Community Waikato and the Service and Food Workers Union Nga Ringa Tota to support good employment practice and relationships 
· Collaborative Voices is a radio programme by NZCOSS and NZFVWO to inform the community sector about important issues.
Networking

· Sharing information between organisations is important. Similar ideas can be merged  

· Build networks – local, national
· Link the networks – meta-networking.
Use of technology 
· We have to get smarter with technology.  ICT can be a useful tool for networking, information sharing and collaboration
· People use it if it is quick and effective
· Need to have a profile eg Facebook, Twitter, Youtube etc.

· E-engage workshops are being offered to build capacity

· Website for information eg on community events and opportunities – new or existing.
Supporting the sector
· Need for support and affirmation – not to be too hard on ourselves

· We have extremely good social services in our country

· New Zealand is a very generous country in terms of volunteering

· We will keep doing our services with less money, but it may mean people can’t be paid.  There is a difference between volunteering and unpaid work. 

· Know the statistics in the sector and plan with them.
· We need to be smart about how we report what we are doing. 

Strategy and innovation

· Action needs to be planned – not just jumping

· A focus on governance is important – Volunteering Auckland is offering workshops on governance

· Innovation is needed and it is also happening and has always happened in the community sector.
Next steps/possibilities

· expand volunteer management – Volunteer Auckland is doing this

· Statistics/research 

· Possible collaboration for meeting increased needs/demands (eg Volunteering Auckland providing advice at WINZ)

· Use tenth day for volunteering

· Income options for organisations – eg payroll giving, bequests, services that cost (community enterprise), using a reserve base, sponsorship, sharing information

· Delivery of priority services

· Sharing discussions at meetings with the wider sector

· Sharing spare capacity – eg rooms

· Delivering of priority services

