Good Practice in Action: Event 1, 22 April, 2005

Keynote presentation: Strategies with Kids – Information for Parents (SKIP)
Gael Surgenor, Manager, SKIP Programme, Family and Community Services

SKIP (Strategies with Kids – Information for Parents) supports parents to have loving and healthy relationships with their children. It is aimed at parents and caregivers of children under five. 
This case study is based on a keynote address by Gael Surgenor, Manager of SKIP, to the first of the Good Practice in Action seminars, held in April 2005.
Background

SKIP has its origins in an education campaign, which was to include mass-media advertising, on alternatives to physical punishment of children. In late December 2003, after community consultation and the review of Child Youth and Family, the Ministry of Social Development (MSD) instead developed a strategy using a community-based approach to provide practical knowledge and skills on safe, effective, non-physical ways of disciplining children.

The programme was to be delivered over three years from June 2003 to June 2006.

SKIP was launched on 6 May 2004. It has three strands:

· the development of national resources for community organisations and parents and caregivers. These include videos, tip sheets, research information and support for training. 

· strengthening existing parent support and education through training packages and new ways of engaging parents and caregivers explored.
· setting up a Local Initiatives Fund to fund community groups to promote positive parenting, including workshops, support groups, promotional events and guest speakers.
The approach

We had to build relationships and the confidence of key stakeholders, within MSD, with other government agencies and, most importantly, with community organisations. The programme could not work without the support of community groups. 
During consultation, these groups said the approach had to be positive, about children, and based on love and nurture, limits and boundaries. 

Differences became apparent early on when advocacy groups expecting an anti-smacking campaign were disappointed that by focusing on positive parenting we were being too soft. However, key informant interviews with community groups supported this approach.
The strategy to build relationships started with meetings and phone calls, asking people for their ideas and finding out what else was happening on parenting in communities. Workshops were held with key people; researchers had interviews with key informants; and a short survey was sent to national organisations and other well child service providers. SKIP avoided setting up a steering group so as to keep the involvement inclusive and wide-reaching. 
Each of SKIP’S small team has experience working in the community.
A clear vision, objectives and values were the keys to helping us make decisions and in bringing people on board. We didn’t know in detail what was going to happen and the community responded to this, because it gave them the opportunity to be part of the thinking and the solutions, and not just the doing.

Partnerships
We knew these partnerships had to start with relationships and would build from there.

When we first started on this process I think most national organisations were expecting one of two things from us: Either that we would develop a prescribed package and put it out to competitive tender, or they would come to us with their ideas for projects and we would fund them. We decided instead to take a development approach and explore how we could embed SKIP in the work that organisations were already doing to support parents. We were looking for the best fit and how we could make the most impact. We also wanted this work to carry on past the three-year life of SKIP.
We are working with nine national organisations at the moment. They will not all develop into partnerships but the relationship-based approach is leading the work. Some organisations have responded to this approach more enthusiastically than others.  

The scoping work that we did early on, where we funded small pieces of development work with five organisations, gave us a really clear picture of the starting point for relationships and the kind of issues we were grappling with. This was done very pragmatically to get things happening. It enabled some tangible engagement and a way to test approaches without pinning ourselves down. 

We funded development work so that we were not asking organisations to do a whole lot of work without resources to support it. It turned out to be a great strategy because we learnt a lot about how we could work together. No organisation was excluded through this process but it did help us prioritise where to put our energy. It was key for a developing relationship with Plunket and Barnardos.

Resources

Focus groups told us that parents want information on tantrums, dealing with the supermarket, and sibling rivalry. Our research told us that parents use physical punishment when they are wanting to keep their children safe, and recent academic research told us that temperament is core to understanding how a child ticks.

The parent focus groups gave us the opportunity to collect parent quotes which have been woven into all of the resources – we use these parent voices to connect with parents. We also use children’s voices to draw people in to our key messages and have produced a three-minute video.
The resources have also been invaluable in developing relationships. We keep distribution of resources in house. Community groups wanting to order fridge magnets, stickers, information booklets, balloons etc. have to contact us and this leads to discussion about how the resources are being used, how successful events have been, and what else is needed. 

Key success factors

The programme’s success is attributed to:

· building trust and making personal contacts with members of community groups
· listening to and showing respect for views expressed by community organisations
· maintaining an ongoing interest, but not surveillance, of the work of voluntary groups
· conveying the belief that the community organisations are capable of carrying out the project. 

Key lessons

Success is about having a shared, compelling goal that is not achievable by one organisation on its own. This was crucial in developing community partnerships.

This shared goal took time to identify. It took conversations and exchanging ideas, funding scoping work or development work so the organisations had time to think and see the extent of the opportunity. 
The partnerships with national organisations have taken longer to develop than the relationships and contracts with local groups. This has happened because we want to have the whole organisation on board. 
The organisations have appreciated the developmental process and we are all more confident about work they are going to do. We have a Memorandum of Understanding with Barnardos and Plunket.

This work is focused on capacity building. It includes training and looking for opportunities to include the key positive parenting messages in all their work. 
We have funded SKIP co-ordinator positions in each organisation to implement these initiatives and to further develop the opportunities for SKIP to strengthen their support for parents. It has developed into an organisational development process – to support more consistent and confident positive parenting messages being delivered to parents in a more conscious way.

It is still early days but the signs are great we have built a strong foundation. It is an ongoing journey.
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