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Understanding the non-profit sector:
improving information and measuring the contribution
Vision: To inform New Zealanders about the social and economic significance of the non-profit sector, facilitate international comparability, and show changes over time.
Introduction 

A joint initiative between government and the non-profit sector aims to develop a clearer picture of the non-profit sector and volunteering in New Zealand.

At present there is a lack of data on the non-profit sector's size and structure. In the absence of this information, policy making, planning for service delivery, and international comparisons are difficult.

The Study of the New Zealand Non-Profit Sector will provide an in-depth understanding of the non-profit sector through two inter-related work streams:

· development by Statistics New Zealand of a non-profit institutions ‘satellite account’. This involves collecting, assembling and analysing financial and non-financial data on these institutions and then determining their value to the New Zealand economy

· New Zealand participation in an international comparative study of the non-profit sector led by the Centre for Civil Society Studies in Johns Hopkins University (Baltimore).

The beginning of this work
Interest in undertaking this work was sparked in 2003 when the Community Trusts sponsored a visit to New Zealand by Lester Salamon of Johns Hopkins University. 

In Budget 2004, the Government announced funding for Statistics New Zealand to develop a non-profit sector satellite account. 
Late in 2004, the Committee for the Study of the New Zealand Non-Profit Sector was established by the Office for the Community and Voluntary Sector (OCVS), to advise on the satellite account and co-manage with OCVS the input to Johns Hopkins University. 
Increasing interest in understanding the sector

Worldwide, there is an increasing interest in identifying and measuring non-profit organisations. 

Historically, the non-profit sector has not received as much analytical attention as other sectors in the economy. Yet overseas studies suggest non-profit organisations may contribute more than five percent of a nation’s Gross Domestic Product (GDP) and are a major employer.  
One New Zealand study
 reported that in 2002, total income of the non-profit sector in this country was $1.6 billion. A 2004 study
 of 10 significant non-profit social service providers in New Zealand found the total number of volunteers exceeded 4,000 full-time equivalents. This is comparable in size to paid employees in the dairy industry.
The satellite account project

The satellite account will provide an authoritative and official measure of non-profit institutions in New Zealand. The data will be valuable for non-profit organisations, government and the public.
Statistics New Zealand intends to publish a pilot non-profit institutions satellite account by March 2007. It will closely follow international guidelines and draw on (mainly) existing data sources. Accompanying the pilot data will be a strategy for future releases, aimed at identifying gaps and improving methodology.
Current measurement systems

The New Zealand System of National Accounts, in line with international standards, covers formal activities in the economy, whether undertaken by business, government, non-profit organisations or households.  
However, the standard measurement conventions result in a considerable amount of informal economic activity being omitted from the accounts and hence from key measures such as GDP. 

In particular, the value of free time and resources are omitted, so the contribution of non-profit institutions to the economy tends to be undervalued. Also, the classifications adopted in the national accounts do not result in the publication of comprehensive, separate measures of these non-profit institutions. 

A non-profit satellite account will provide this missing information.
Why a satellite account?

Satellite accounts are recognised internationally as a way of presenting financial and non-financial data in particular areas of interest. Links are maintained between the satellite accounts and the central national accounting framework. This is important, as it enables the new information to be presented alongside standard economic measures such as GDP and household spending. 

The non-profit institutions satellite account will supplement the existing System of National Accounts and analyse the contribution of these organisations to the economy, as well as including measures of volunteering and unpaid work.

What information will the satellite account contain?

The scope of the satellite account will include non-profit organisations such as cultural societies, sports clubs, social service organisations, private schools and hospitals, churches, environmental lobby groups, trade unions, political parties and charitable trusts.  

The type of information likely to be produced includes:

Financial

· Total income, augmented by donations of free time and materials

· Total expenditure, analysed by cost components such as wages and salaries and other costs

· Total employment remuneration augmented by the value of voluntary labour

· Operating surplus and savings

· Capital expenditure

· Value of assets and liabilities.
Non-financial

· Number of organisations, by type of organisation (education, health, sport, etc)

· Total membership, by type of organisation (education, health, sport, etc)

· Number of paid employees and volunteers.

Johns Hopkins Comparative Non-Profit Sector Project

The Johns Hopkins University project compares information on the non-profit sector around the world. Started in 1990, the project now extends to more than 40 countries. Information can be found at http://www.jhu.edu/cnp/.
The project involves a common framework for analysing the non-profit sector, including information-gathering strategies and a set of definitions for determining which organisations fit within the project’s scope. It uses a network of national and international advisory committees to oversee progress and to help disseminate results. 

The work involves the commissioning in each country of research on definitions, the history of the non-profit sector, the legal and policy environments, and the impact of the sector on society. 

Taken together, the non-profit institutions satellite account and the Johns Hopkins’ study will result in a major advance in understanding of the size and contribution of the non-profit sector in New Zealand society.

New Zealand input 
New Zealand’s input to the Johns Hopkins’ study is managed through a partnership between the Committee for the Study of the New Zealand Non-Profit Sector and the OCVS.

The Committee comprises a cross-section of experienced people with an interest in the sector. It includes members who are actively working in the sector, along with a number of independent researchers and academics. Its purpose is to:  
· oversee, with the OCVS, the management of input to Johns Hopkins University

· promote the project and ensure input from the non-profit sector 

· provide advice to Statistics New Zealand on the development of the non-profit institutions satellite accounts.

The members of the Committee are:

· Garth Nowland-Foreman (Chair)

· Bob Stephens

· Donna Matahaere-Atariki

· David Robinson (Deputy Chair)
· Peter Glensor
· Peter McIlraith
· Robyn Munford

· Tuwhakairiora Williams.

Ken Gordon of Trust Waikato chaired the Committee until his departure for the USA in November 2005.

Qualitative research

Massey University has been contracted by the OCVS to undertake research over the next three years on:

· defining and classifying non-profit sector organisations, in conjunction with Statistics New Zealand

· a historical analysis of the sector

· the legal environment

· the policy environment

· an impact analysis of the sector’s roles and contributions

· a bibliography of key literature

· a final report in 2008 on New Zealand’s non-profit sector, combining the qualitative research and statistical data, and comparisons to other countries.

Massey University is involving a team of staff in the project, with overall management by Dr Jackie Sanders, Professor Margaret Tennant and Associate Professor Mike O’Brien.

Project funding

Development of the satellite account is funded from Vote Statistics.  

Reflecting the partnership nature of this project, the input to Johns Hopkins University is jointly funded by the Ministry of Social Development (OCVS; Centre for Social Research and Evaluation), the Combined Community Trusts, and the Tindall Foundation.
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