Kia Tutahi Standing Together

Steering Group to develop the Community-Government Relationship Agreement

Fact sheet 5: Examples of similar agreements

Overseas examples 

A small number of countries have developed written agreements between government and the community and voluntary sector. The best known examples are discussed below
.
Australia

On 17 March 2010, following two rounds of consultation, the Federal Government launched National Compact: working together. The Compact is described as a high-level, aspirational and principles-based document that provides a framework for new ways for the Sector and Government to work together. It sets out the context, shared vision, purpose and status, shared principles, shared asprirations and priorities for action as developed by the Government in consultation with Australia’s Third Sector
. 
The Federal Government has set up a National Compact Sector Advisory Group to work with Government to develop an action plan to implement the Compact’s shared principles and aspirations. The Compact website enables community and voluntary sector organizations to sign-up to the Compact. http://www.nationalcompact.gov.au/
England

A compact was launched in 1998, with five associated codes of practice (on funding, consultation, black and ethnic minority groups, community groups, and volunteering). Local compacts have also been negotiated by 90% of local authorities. The compact has been championed by the Prime Minister and Treasurer. A Commission oversees the compact and codes of practice, and a compact action plan is annually laid before Parliament. 
In December 2009 a revised compact was produced. It sets out overall principles and commitments from Government and the third sector in respect of policy development, allocating resources and advancing equality. http://www.thecompact.org.uk/
Wales

The Welsh Assembly Government is required by legislation to implement a Voluntary Sector Scheme. The scheme includes shared values, commitments to partnership, a consultation procedure, policies on volunteering and community development, and a code of funding practice. A Voluntary Sector Partnership Council monitors the scheme and reports annually to the National Assembly. Assembly Ministers have to meet at least four times a year with voluntary organisation networks in their area of responsibility to review operation of the scheme. http://wales.gov.uk/topics/housingandcommunity/voluntarysector/partnership/?lang=en
New Zealand examples of partnering agreements and related documents
The Statement of Government Intentions for an Improved Community-Government Relationship (SOGI) and the Government Policy on Volunteering are the only existing agreements between Government and the Community and Voluntary sector. 
There are New Zealand examples of agreements that involve local and central government agencies and community organisations in partnering or declaring common aims, notably:
· The Framework for Relationships between the Ministry of Health and Health/Disability Non-Government Organisations sets out the commitments of the Ministry and the NGOs to put the vision of the SOGI into practice. www.ngo.health.govt.nz/moh.nsf/pagescm/7427/$File/Framework+Document.doc
· The Strategic Policy Framework for relations between NZAID and New Zealand NGOs sets out the rational for relations, based on common goals and interests, shared principles and respective undertakings. http://www.nzaid.govt.nz/what-we-do/working-with-ngos.html
· The Partnering Agreement: Community Waitakere and Waitakere City Council 
· The Christchurch City Council Statement of Intent regarding its relationship with the community and voluntary sector sets out its aims, actions, values and commitments. http://www.ccc.govt.nz/thecouncil/policiesreportsstrategies/policies/groups/community/statementofintent.aspx
· The Public Service Association has a Partnership for Quality Agreement with the Government and the State Services Commission to advance partnership for quality in the Public Service. http://www.psa.org.nz/Libraries/Executive_documents/partnership_agreement_2007_1.sflb.ashx
Related documents

· The (ANGOA) report Good Intentions assesses government agencies’ responses to the SOGI and makes recommendations for further action. http://angoa.org.nz/docs/Good-Intentions.pdf
· The document produced by the Building Better Government Engagement working group From Talk to Action provides recommendations for work to improve engagement between the sector and government. 
http://www.ocvs.govt.nz/news-and-updates/comm-govt-forum-2009.html
· Tangata whenua declaration and Tangata tiriti declaration developed at Community Sector Taskforce forums and hui in 2005. 

· Community-Government Relationship Framework: Discussion paper prepared for ANGOA by Pat Hanley 2009 
http://www.ocvs.govt.nz/news-and-updates/comm-govt-forum-2009.html
Characteristics of successful agreements 

An analysis of sector-government agreements in Europe, Canada and Australia suggests that while getting the agreement right is important, how it is implemented is critical to its success. Successful agreements tend to be developed with:
· wide consultation with the sector, probably in several stages 

· clear vision and purpose 

· agreement up front about who will sign-up to the agreement

· Cabinet support

· multi-lateral political party support
· thinking about specific future actions and an implementation plan

and follow up with implementation that includes:
· wide promotion of the agreement within government agencies and across the full breadth of the community and voluntary sector

· a Ministerial portfolio dedicated to the voluntary sector

· funding for identified actions

· a sustainable funding base for the sector to organise and represent itself

· promotion and monitoring of the agreement across government by a lead department with sufficient authority

· government agency champions with sufficient authority to ensure actions are implemented

· community champions who have wide sector support, with mechanism for enabling their rotation after some time

· symbolic breakthroughs early on

· regular review and adjustment

· regular reporting on progress to Parliament or a Cabinet committee

· a disputes resolution mechanism. 






















































































































� Other countries which have developed compacts include France (2001 Charter – no longer recognised), Canada – no longer active and Estonia (2002 Civil Society Development Concept)


� Third sector is the term used in Australia, England and some other countries to describe the community and voluntary sector.
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