


Kia Tutahi Standing Together – Steering Group
SUMMARY OF FEEDBACK AND STEERING GROUP RESPONSES

During July – August 2010, consultation was sought on the draft Relationship Agreement developed by the Kia Tutahi Standing Together Steering Group. 

The table below outlines the key areas of feedback during the consultation and provides the Steering Group’s  responses to the issues that were raised. 

	Parties to the Agreement

	Issues 
	Steering Group Response

	There was an apparent difference in view on who comprises the parties..  National and umbrella community organisations favoured the term “Community and Voluntary Sector”; attendees  at the local and regional level generally preferred the wider term “communities” that encompasses organisations, families and individuals.
	This is an extremely important issue. The Steering Group has opted for a more inclusive definition of the parties “Communities of Aotearoa New Zealand.”
The Steering Group believes that the significant role of the national organisations and umbrella groups is neither diluted nor diminished by using this broader definition of the community parties.

The issue of “the parties” remains critical in thinking about giving effect to the agreement principles.  A broader definition of “parties” aligns with the Steering Group’s two phase approach. First, getting an overarching agreement in place. Second, working on the specifics of implementation in respect of particular relationships with parties that are already positioned to act.   

	Most people supported the inclusion of all parts of the State Sector and including local government.
	Once Cabinet approves the relationship agreement, public sector departments will be expected to participate in the implementation.  Those state agencies (some forms of Crown Entities and State Owned Enterprises) that cannot be compelled to adopt the agreement will be strongly encouraged to do so.

The Steering Group welcomed the support of local government. Local Government NZ is considering how it can encourage territorial authorities to support the Agreement at the local level. 


	Content and Format

	Issues
	Steering Group Response

	Some respondents questioned what was meant by the term “we will be generous towards each other.”
	The original intention of the term was to reflect that the agreement fosters the spirit of generosity and parties giving each other the benefit of the doubt. This has now been made clearer.

	A number of respondents suggested that the text should strongly emphasise the need for power-sharing and working collaboratively
	A commitment to collaboration lies at the heart of this Agreement. The concept of power-sharing is now addressed in Tuapapa Foundations of the redrafted agreement

	Acknowledgement of the vital role of volunteers was sought by many.

	The Steering Group is particularly keen to acknowledge the value of those who freely dedicate their time and energy.  This is now addressed in Tuapapa Foundations of the redrafted agreement

	The community and voluntary sector raised the issue of the sector’s legitimate role of advocacy and how this could be reflected in the Agreement.
	The non-profit sector is founded on a tradition of advocacy.  The Steering Group has now tried to reflect this in the Tuapapa Foundations of the Agreement.  The revised wording also refers particularly to policy development and the value of volunteers and volunteering. 

	There was a level of frustration expressed by national and umbrella community organisations that the agreement did not reflect concerns discussed over a long period, in particular, funding and government consultation practices.
These groups also saw a need to acknowledge the context and history of community-government relationships and that it was important not to “go backwards”.
	The text has been amended to acknowledge the strong base that over a decade of work has given to the relationship agreement.
The text now acknowledges the history and past work of communities and government to strengthen their relationships.

	Respondents asked for explicit reference to implementation, monitoring, review and dispute procedures
	A clear commitment to action is now provided in the Agreement.  

Various practical tools to assist implementation, developed in collaboration with the community and voluntary sector, already exist or are under development.  Partnership in developing further tools is signalled in the agreement. 


	Signing

	Issues
	Steering Group Response

	A signing or launch ceremony was widely supported. 

An online process would enable widespread registration of support, although there were mixed views on whether individuals, or just organisations, should be invited to sign-up.
	The Relationship Agreement is aspirational, and an important symbol of the commitment of the parties.
The signing event will need to reflect the historic nature of a Relationship Agreement and it was good to see such strong support for an appropriate ceremony.
The Steering Group believes that giving effect to the principles of the Relationship Agreement will be the responsibility of everyone who signs up to it.  Hence communities and the individuals who comprise these various communities will all be welcome to endorse the agreement.

There are lots of ways that communities and individuals can endorse the agreement including on-line and these are being explored and will be part of the recommendations by the steering group to Government.


	Implementation

	Issues
	Steering Group Response

	There was significant feedback, particularly from national organisations and umbrella groups that the agreement should include practical details for its implementation, such as an action plan, milestones, indicators and performance measures.  
	The Steering Group is keen to ensure that the momentum for change is not lost.  However, the line from principles to practice is not direct, particularly in an area of such diverse roles and responsibilities,. The Steering Group has opted for a staged approach whereby development of more detailed action plans follows broad support for the principles. 

A clear commitment to action is now provided in the Agreement, and specific actions will be developed in partnership with those whose direct interests are involved.  The Steering Group is looking to develop a framework for giving practical effect to the principles in the agreement.  

	There was broad concern to see the relationship agreement supported across political parties to ensure longevity.
	Keeping the Relationship Agreement aspirational rather than containing detailed implementation will assist with this. 

	Embedding and promotion

	Issues
	Steering Group Response

	There was a general concern about how the Agreement would be kept alive after the Steering Group had finished its work.
	The Steering Group has been thinking through a range of options for ongoing stewardship.  A range of existing mechanisms and models are available.  This issue needs to be explored in more detail before the Agreement is finalised.  

	Specifically there was seen to be a need for:

· a well-resourced, wide promotion of the agreement using varied mechanisms
· mechanisms to embed the relationship agreements, such as training and good practice workshops (including case studies), its incorporation into contracts, memoranda of understanding between government and community organisations at the local level.
	The Steering Group welcomed the feedback on this aspect and will be using it to develop a strong communications plan to raise awareness of the agreement.  
There is already a well established commitment to collaborative development of good practice tools by government and communities.  The Steering Group expects this to continue and grow as the agreement starts to take effect.  

	Monitoring and review

	Issues
	Steering Group Response

	There were many references to the need to ensure that positive results flow from development of the Relationship Agreement, and its principles are put into effect.  These included:

· requirements for monitoring and review including reviews of overall progress in upholding the agreement’s principles at regular intervals (such as, every three years),

· need for dispute resolution procedures between government agencies and community organisations 
· need for mechanisms to report on government agencies responsiveness to the agreement
· concern about how the community “side” could also be more accountable.
Thoughtful submissions were received in respect of how community accountability could be developed through standards and best practice to address issues of legitimacy and transparency and accountability to citizens.  
	The Steering Group welcomed the concern for action and accountability for results and agrees on their importance.  
The submissions made to the Steering Group will inform improvements to existing tools and the development of plans to give practical effect to the principles.

The Steering Group is also considering this issue in terms of a broader evaluation of the difference that the Relationship Agreement makes to the daily experience of government and communities.  
The Steering Group is also giving further thought to submissions in respect of accountability of communities.  Further work is needed on this and will be done in partnership with community and voluntary organisations. 

The issue of dispute resolution is being addressed in collaboration with the Office of the Ombudsmen
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