Kia Tutahi Standing Together

Steering Group to develop the Community-Government Relationship Agreement

Terms of Reference for the Steering Group 


Steering Group to develop the Relationship Agreement

The Minister for the Community and Voluntary Sector has established a Steering Group to lead the development of the Relationship Agreement. Cabinet has approved the membership of the Steering Group, whose members will be accountable to the Minister for the development of the Relationship Agreement.

The Steering Group will oversee development of the Relationship Agreement and lead and participate in the consultation process on the draft Relationship Agreement.

Nominations to the Steering Group were sought from the community and voluntary sector and the state sector and members were selected on the basis of their skills, experience and networks. 

As far as possible, the Steering Group membership reflects the diverse nature of the community and voluntary sector, and in particular, Māori, Pacific peoples, ethnic minorities and the disabled.  

Steering Group composition and structure

The Steering Group consists of seven community and voluntary sector members and seven state sector members. In addition the Minister has appointed two co-chairs, one from the community and voluntary sector and one from the state sector (see figure below).

Diagram of the proposed structure
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Skills and experience 

Steering group members are:

· well networked within the community and voluntary sector and/or government.  

· well respected amongst their peers, able to influence and lead others. 

· able to present and communicate effectively, increasing awareness about the Relationship Agreement through their networks

· have a collaborative and participatory approach

State sector members are senior officials with the ability to influence others across government. 

Support to the Steering Group

A secretariat from the Office for the Community and Voluntary Sector (OCVS) supports the Steering Group and will work with the Steering Group to report on progress to the Minister for the Community and Voluntary Sector and Cabinet.
Expectations of the Steering Group

Steering Group members are expected to work together to oversee the development of the Relationship Agreement. There is a tight timeline for completing the work and it is likely that deadlines will have to be met at short notice. At this stage, the following is an indication of the expected commitment by members.
Steering Group Meetings

· Attend eight meetings between early April and November 2010. 
· The dates for the first two meetings are 9 and 23 April 2010.

· At least half-day preparation will be required for each meeting and meetings will be held in Wellington.

Email and other correspondence

· Review the draft Relationship Agreement - around seven hours in April.

· Review the final Relationship Agreement - around seven hours in September.

· Provide comment and feedback as required at other times.

· Feedback will usually need to be provided within a two day turn-around.

Consultation

· Attend and present at two regional meetings during the consultation period.

· Review the feedback from the consultation process – around seven hours.

Co-chairs will be also expected to meet with the Minister as required, in order to report on progress; to meet or be in contact with the OCVS weekly; to sign-off on minutes of meetings, reports and other correspondence from the steering group; and to jointly facilitate Steering Group meetings. 

Remuneration

Remuneration is in accordance with Cabinet Office guidelines on fees for members appointed to bodies in which the Crown has an interest. 
The fee for the community and voluntary sector co-chair is $435 per day (exclusive of GST) for attendance at Steering Group, co-chair and consultation meetings, with an additional payment of $215 (exclusive of GST) for preparation, and feedback and review of papers prior to each meeting. 

The fee for community and voluntary sector members is $325 (exclusive of GST) per day for attendance at Steering Group and consultation meetings, with an additional payment of $160 (exclusive of GST) for preparation, and feedback and review of papers prior to each meeting.  
All travel expenses and other reasonable approved expenses will be met by the OCVS. OCVS will meet the cost of travel and reasonable approved expenses during the consultation period.
State Sector officials represent their departments, and as such will not be paid a fee for their service on the Steering group.
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      reflects the interests of:


tangata whenua, Pasifika, ethnic and disability communities, sector umbrella organisations and the wider sector.


subsectors such as sport, arts, environment, health, social services
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