Kia Tutahi Standing Together

Steering Group to develop the Community-Government Relationship Agreement

Indicative timeline for developing the Relationship Agreement 

	
	Jan
	Feb
	Mar
	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov

	Seek nominations to joint group
	
	
	
	
	
	
	
	
	
	
	

	Briefing to Minister on nominations
	
	
	
	
	
	
	
	
	
	
	

	Cabinet approval of Steering Group
	
	
	
	
	
	
	
	
	
	
	

	Steering Group appointed
	
	
	
	
	
	
	
	
	
	
	

	Draft Relationship Agreement prepared
	
	
	
	
	
	
	
	
	
	
	

	Cabinet approval sought for consultation
	
	
	
	
	
	
	
	
	
	
	

	Consultation on draft agreement
	
	
	
	
	
	
	
	
	
	
	

	Analyse responses and revise agreement
	
	
	
	
	
	
	
	
	
	
	

	Agreement finalised by joint group
	
	
	
	
	
	
	
	
	
	
	

	Seek Cabinet approval to the final agreement
	
	
	
	
	
	
	
	
	
	
	

	Signing of the Agreement
	
	
	
	
	
	
	
	
	
	
	


Timeline of key events and tasks


Full day meetings                     Half day or less                   Briefing                     Cabinet approval
	Date
	Actions

	18 Jan
	Call for nominations for community representatives 

	22 Jan
	Minister writes to PM on possible co-chairs and the proposed approach

	26 Jan
	Nominations for state sector members sought

	10 Feb
	Nominations returned and assessed

	16 Feb
	Minister gets mandate for appointing co-chairs & confirms them

	26 Feb
	Selection panel chooses short-list of the Steering Group members

	1 March
	Minister is given the panel’s recommendations for the Steering Group members

	23 March
	Paper requesting confirmation of proposed Steering Group members goes to Cabinet Appointments and Honours committee

	29 March
	Cabinet confirms the recommendations for Steering Group membership

	9 April
	First meeting of the Steering Group 

	23 April
	Second meeting of the Steering Group

	30 April
	Briefing to Minister on the draft Relationship Agreement 

	7 May
	Steering group meeting to confirm the draft agreement and consultation process

	10 May
	Briefing to Minister with a draft Cabinet paper recommending consultation on the draft Relationship Agreement 

	14 May
	Steering Group Meeting confirming options for consultation, signing and implementation

	16 June
	Paper to Cabinet Social Policy Committee seeking approval of the proposed consultation on the draft Relationship Agreement

	21 June
	Cabinet agrees to consultation on the draft Relationship Agreement

	24 June
	Steering Group meeting to approve consultation documents

	28 June
	Consultation starts on the Relationship Agreement 

	3 Sept
	Steering Group meeting on initial consultation outcomes and any changes to the Relationship Agreement

	10 Sept
	Briefing to Minister and draft Cab paper recommending signing of the final Relationship Agreement 

	17 Sept
	Final version of the Relationship Agreement signed off by co-chairs 

	27 Oct
	Paper to Cabinet Social Policy Committee seeking agreement to sign the proposed Relationship Agreement

	31 Oct
	Cabinet agrees to sign the Relationship Agreement 

	4 Nov
	Steering group meets to review the Cabinet decision & confirm press release & signing process

	
	Signing of Relationship Agreement 

	26 Nov
	Steering Group Wrap up meeting - consider next steps

	8 Dec
	Briefing to Minister on the Steering Group recommendations and final thoughts


























































































































1

6 April 2010

